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Robert P. Astorino
County Executive

Department of Environmental Facilities

Thomas dJ. Lauro, P.E.
Commissioner

April 29, 2016

Ms. Shohreh Karimipour, P.E.

NYS Department of Environmental Conservation
Region III Office

100 Hillside Avenue, Suite IW

White Plains, NY 10603-2860

Re: Case No. CO 3-20080730-65, Order on Consent between NYSDEC
and County of Westchester, dated December 30, 2008
Twenty Ninth Quarterly Report — 01/01/16 to 03/31/16

Dear Ms. Karimipour:

In accordance with the requirements of Article VI of the referenced instrument, please find enclosed two
(2) copies of the Twenty Ninth Quarterly Report and attachments covering the period from January 1, 2016 to
March 31, 2016.

We look forward to the twenty ninth quarterly progress meeting with NYSDEC representatives at 11:00
AM on May 25, 2016 at the NYSDEC, Region III Sub Regional Office at 100 Hillside Avenue, White Plains, New
York. Prior to that meeting I will forward a proposed agenda.

Should you require any additional information, please do not hesitate to contact me.

Sincerely,

Robert Funicello
Program Manager -Environmental Project Director

RF/11, Encl.
ce: Kelly Turturro Esq., Regional Attorney, NYSDEC Region 3
Thomas Rudolph, P.E., NYSDEC
Meena George, P.E.,, NYSDEC
Shayne Mitchell, NYSDEC
Demissie Woyecha, P.E. NYSDEC
Kaitlin J. Penner, NYSEFC
cc: WO/Encl
Thomas J. Lauro, P.E., Commissioner, WCDEF
Jay Pisco, P.E., Commissioner, WCDPW
Robert Meehan, Esq., County Attorney
George Coley, P.E., First Deputy Commissioner, WCDEF
Anthony Della Valle, P.E. Director WWT, WCDEF
Lynne Colavita, Esq., Associate County Attorney
James M. Gavin, P.E., Engineers Consortium, LLP

Leah Radko, P.E. WCDPW REDUCE
@) S
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Division of Solid Waste
Wastewater Treatment
Water Agency

270 North Avenue
New Rochelle, New York 10801 Telephone: (914) 813-5400 Fax: (914) 813-5460 Website: westchestergov.com
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ORDER ON CONSENT (NYSDEC CASE NO. CO 3-20080730-65)
QUARTERLY REPORT NO: 29 — January 1, 2016 to March 31, 20116

The following is the Quarterly Report No. 29 of the County of Westchester (“the Respondent”)
as required under Article VI of the Consent Order, Case No. 3-20080730-65 (“2008 Order on
Consent”), which is being presented to the New York State Department of Environmental
Conservation (the “NYSDEC”). Quarterly Report No. 29 includes statements as to compliance
with the provisions of the 2008 Order on Consent from January 1, 2016 to March 31, 2016.

Executive Summary

Respondent has continued the projects contemplated by the 2008 Order on Consent during the
reporting period. These consist of the following:

Engineering Plan

The Engineering Plan, which was submitted pursuant to the 2004 Order on Consent and outlines
Westchester County’s Long Island Sound Wastewater Treatment Plant Improvement Program,
was approved by NYSDEC on April 5, 2007.

The 2008 Order on Consent contains a Schedule of Compliance with new milestone dates which
supersede certain of the previous milestone dates under the 2004 Order on Consent. Principal
Milestone dates under the 2008 Order on Consent Submittal Schedule that have been met are as

follows:
e Operate Mamaroneck WWTP to meet January 30, 2014
12 month rolling average (extension)
e Complete construction New Rochelle WWTP BNR July 30, 2014
and SPDES improvements (extension)
e Submission of Final WWOP at New Rochelle WWTP June 1, 2014

e Operate to meet the New Rochelle and

Mamaroneck WWTPs/Aggregate 12-MRA (1,418 lbs./day)  January 30, 2015
e Operate to meet the Blind Brook and Port Chester

WWTPs/Aggregate 12-MRA (1,650 1bs./day) January 30, 2015

The complete Schedule of Compliance is shown in Appendix A of the 2008 Order on Consent,
as modified by the Consent Order Modification, dated October 30, 2012 and the June 21, 2013
extension due to Super Storm Sandy.

Second Engineering Plan

On December 31, 2011 Respondent submitted the Second Engineering Plan to NYSDEC,
fulfilling the Respondent’s obligation under the 2008 Order on Consent to submit the plan by
December 31, 2011. The Second Engineering Plan, as modified by an Addendum, was approved
by NYSDEC on March 12, 2012. The Second Engineering Plan addresses the Phase II Nitrogen
Removal recommendations.
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First Engineering Plan-New Rochelle WWTP improvements

The New Rochelle WWTP improvements design work was conducted in two different projects,
the SPDES Improvements project and the BNR project and is now being implemented under
separate contracts.

The SPDES Improvements project (the New Rochelle WWTP Composite Performance
Implementation and Plant Expansion project) consists of secondary treatment upgrades (CBOD
and TSS); upgrade of the solids handling, storage and dewatering system; and upgrades required
to treat a new SPDES Permit flow limit of 20.6 mgd. The Consent Order construction
completion date is July 30, 2014. On July 30, 2014 Respondent notified NYSDEC that the
Composite Performance Implementation and Plant Expansion project was substantially
complete. As of March 31, 2016, 213% of the Contract Time has elapsed, and it is estimated
that 99.90% of the contract work has been completed.

The Biological Nutrient Removal Facilities New Rochelle Wastewater Treatment Plant
Construction Contract completion date set at May 18, 2015. Construction commenced in July,
2011 and is ongoing. As of March 31, 2016, 122.7% of the Contract Time has elapsed, and it is
estimated that 98.9% of the contract work has been completed. On July 30, 2014 Respondent
notified NYSDEC that construction of the Biological Nutrient Removal Facilities New Rochelle
Wastewater Treatment Plant project was substantially complete.

On December 2, 2014 NYSDEC representatives conducted an inspection at the site of the work
completed on the Composite Performance Implementation and Plant Expansion project and the
BNR project. By letter dated December 4, 2014 NYSDEC certified that the construction of both
projects was substantially complete.

During the reporting period, Respondent complied with Required Action 23 of Appendix A of
the 2008 Order on Consent, as modified by the Consent Order Modification, dated October 30,
2012, and the force majeure extension, to operate the New Rochelle and Mamaroneck
WWTPs in compliance with the Aggregate 12 Month Rolling Average (12-MRA) interim limit
of 1,418 Ibs. /day of Total Nitrogen by the deadline date of January 30, 2015.

First Engineering Plan-Mamaroneck WWTP improvements

On December 7, 2009 NYSDEC approved the Mamaroneck WWTP Nitrogen Removal project
design documents (Plans and Specifications).

Respondent notified NYSDEC on July 29, 2013 that substantial completion of the Phase 1
Nitrogen Removal Project construction was achieved on July 18, 2013. On September 18, 2013
NYSDEC notified Respondent that its September 6, 2013 inspection of the Mamaroneck WWTP
confirmed that construction of the Phase 1 Nitrogen Removal Project was substantially complete.
On May 2, 2014 Respondent notified NYSDEC by letter that the Mamaroneck WWTP had met
the 12 MRA interim limit of 829 lbs./day by January 30, 2014.
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During the reporting period Respondent complied with Required Action 23 of Appendix A of
the 2008 Order on Consent, as modified by the Consent Order Modification, dated October 30,
2012, and the force majeure extension, to operate the New Rochelle and Mamaroneck
WWTPs in compliance with the Aggregate 12 Month Rolling Average (12-MRA) interim limit
of 1,418 1bs. / day of Total Nitrogen by the deadline date of January 30, 2015.

On May 30, 2014 Respondent timely submitted to NYSDEC the Wet Weather Operating Plans
(WWOP) for the Mamaroneck WWTP and the New Rochelle WWTP. On June 23, 2014
NYSDEC by letter commented on Respondent’s submission. On June 30, 2014 Respondent
submitted by letter an Addendum to the Mamaroneck WWTP WWOP in response to NYSDEC
comments. On July 21, 2014 NYSDEC informed Respondent that both the New Rochelle and the
Mamaroneck WWOPs were approved.

Second Engineering Plan-Port Chester WWTP RBC Upgrade Project

The initial recommended project of the Second Engineering Plan, to upgrade the Port Chester
WWTP Rotating Biological Contactors, is being undertaken in a two phased approach. The
upgrade of a denser media single train RBC to replace existing Train #8 was designed,
constructed and pilot tested for one year to determine the extent of nitrification achieved. The
Phase I — Single Train RBC Upgrade design was completed and submitted to NYSDEC by
December 31, 2012. The design of the Phase II — Six Train RBC upgrade and 1 New Train
design were also completed by September 30, 2013. The County received six (6) bids for the
Phase I — Single Train RBC Upgrade on February 27, 2013. The low bidder was Yonkers
Contracting, Inc. with a bid of $2,577,000. Respondent awarded the contract to Yonkers
Contracting, Inc. and issued a Notice to Proceed on May 13, 2013 setting May 20, 2013 as the
start date and December 16, 2013 as the Contract, not a Consent Order, Completion date.
Completion was delayed by the need to remediate asbestos materials.

Project construction is now substantially complete, performance testing has been completed and
pilot testing of the system is ongoing. The Train # 8 pilot test began on January 4, 2015. The
pilot testing will run through the end of April 2016.

Phase II has been divided into an “A” and “B” phase. Phase II A includes replacement of RBC
Trains 5, 6 and 7 with the denser media. Design of Phase II A has been revised and bid
documents will be completed early in the next quarter.

The design documents for the Phase II RBC Upgrade project, the upgrade of the next three (3)
RBC trains, have been completed and the project is ready to advertise for bids. Respondent
anticipates advertising for bids in April 2016 with an estimated construction start date in late
summer 2016.
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The Second Engineering Plan concluded that if additional nitrogen removal is necessary
beyond the removal achieved at New Rochelle, Mamaroneck and Blind Brook WWTPs, the
improvements at Port Chester WWTP was the most logical next step for a cost effective
treatment solution to meet the nitrogen removal objective. Irrespective of which nitrogen
removal is ultimately chosen, a Denitrification (DN) Biological Aerated Filter (BAF) will be
an element of all alternatives. The Train 8 pilot has demonstrated adequate nitrification; the
RBC upgrade will incorporate the denser media and alkalinity addition. Denitrification (DN)
Biological Aerated Filters (BAF) will be added.

On December 24, 2015 a Draft Evaluation of DN BAF Alternatives at the Port Chester
Wastewater Treatment Plant was received by Respondent. Respondent’s comments on the
Draft Evaluation were provided to its engineering consultant on January 28, 2016 and the
comments are now being incorporated into the final report, which is scheduled to be
resubmitted to Respondent in May 2016.

Nitrogen Trading with New York City DEP

The 2008 Order on Consent provides for action by NYSDEC to seek the adoption by
Connecticut and EPA of the System Wide Eutrophication Model (“SWEM”) and associated
Nitrogen exchange rates to facilitate Nitrogen reduction by Respondent through the purchase
of Nitrogen credits from NYSDEC SPDES Permitted POTW dischargers in LIS Management
Zones outside of LIS Zone 7. By a letter dated March 23, 2016, NYSDEC has sought the
adoption of the SWEM and associated exchange rates by Connecticut and EPA. Respondent
has commenced discussions with the New York City Department of Environmental Protection
preliminary to entering into an Intermunicipal Agreement between Respondent and NYCDEP
whereby the purchase of Nitrogen credits by Respondent for a five year period would be
transacted.

SPDES Permits

On May 15, 2012 Respondent received a SPDES Permit Renewal Application for the Port
Chester WWTP. Respondent completed the sampling required in order to submit the Permit
Renewal Application. The current SPDES permit, effective April 1, 2008, expired March 31,
2013. The SPDES Permit Renewal Application submission deadline was October 2, 2012, and it
was submitted timely. The application was received by NYSDEC in Albany on October 1,
2012. Respondent received a letter from NYSDEC, dated October 2, 2012, on October 4, 2012
notifying Respondent the application was received timely and was sufficient, and therefore could
be handled using the State Administrative Procedures Act (SAPA) and Uniform Procedures
regulations that allow the permit to be continued in effect beyond its expiration date of March
31, 2013 while NYSDEC makes a final decision on the permit renewal application.
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Flow Reduction Strategy

Flow Reduction data collection and evaluation of the data collected has been completed. The
Flow Reduction Strategy Plan was submitted timely to NYSDEC on September 28, 2012, as
required by the Consent Order, by October 1, 2012.

A meeting between NYSDEC and Respondent to discuss outstanding issues in the Flow
Monitoring Report was held on May 10, 2013. Resolution of the outstanding issues was agreed
to, and on June 13, 2013 Respondent submitted the final Flow Monitoring Report to NYSDEC.
In a letter dated June 25, 2013, NYSDEC approved the Flow Monitoring Report.

On January 7, 2014 Respondent emailed a memorandum to each municipality with a sanitary
sewage collection system tributary to one or more of its Long Island Sound wastewater treatment
plants reminding the municipality of its obligation under the Respondent’s “County Sewer Act”
to limit inflow and infiltration by ongoing maintenance of its collection system and to report
annually to Respondent on its maintenance efforts. The memorandum explicitly referenced the
Long Island Sound Flow Monitoring Report.

On April 1, 2014 Respondent issued a written request to each of the twelve municipalities with a
sanitary sewage collection system tributary to one or more of Respondent’s Long Island Sound
wastewater treatment plants to comply with the schedule set forth in the Long Island Sound Flow
Monitoring Report and to attend meetings to discuss its plans to identify and reduce excess
inflow and infiltration in its collection system. Meetings have been held with all of the twelve
municipalities within the Respondent’s four Long Island Sound sewer districts and draft
Intermunicipal Agreements requiring actions to identify and reduce excess inflow and infiltration
consistent with the schedule set forth in the Long Island Sound Flow Monitoring Report have
been drafted and circulated. As was previously reported, a proposed Sewer System Evaluation
Study (SSES) Plan for the four municipalities within the New Rochelle Sewer District was
reviewed and commented upon by Respondent. That proposed SSES was finalized during the
third quarter of 2015.

During the third quarter of 2015, Respondent fully executed its IMA with each of the four
municipalities within the New Rochelle Sewer District to take action to identify and reduce
excess inflow and infiltration consistent with the schedule set forth in the Long Island Sound
Flow Monitoring Report following Respondent’s receipt of NYSDEC’s draft consent order
regarding the continued use of the two Overflow Retention Facility discharge outfalls within the
district.

During the third quarter of 2015 Respondent met repeatedly, and corresponded repeatedly, with
representatives of Harrison, Port Chester, Rye, Rye Brook, Scarsdale, White Plains, and the
Village of Mamaroneck (the “non-New Rochelle Sewer District municipalities”) to negotiate the
terms of a similar IMA.

On September 14, 2015 NYSDEC issued a Notice of Violation to Respondent contending
Respondent had failed to submit an Evaluation Program Development report as allegedly
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required by the 2008 Order on Consent to be submitted by August 31, 2015. On September 22,
2015 Respondent submitted a written response to the Notice of Violation.

During the reporting period Respondent continued its intensive efforts with meetings and
written communications to negotiate the terms of IMAs with the non-New Rochelle District
municipalities. The Village of Port Chester approved an acceptable IMA on January 19, 2016.

Additional initiatives

Respondent, as previously reported, received a proposal from the New York Power Authority
(NYPA) to upgrade the aeration tank mixers previously installed at the Blind Brook Wastewater
Treatment Plant with a more efficient mixer that also uses less energy. The upgrade would
improve the reliability of the activated sludge process, which was modified to MLE last year
with support of a NYSDEC grant to provide additional total nitrogen removal. Respondent
submitted a grant application for WQIP funds on January 15, 2014. This application was not
granted. Other options for proceeding with this project are being considered. Respondent
undertook no additional initiatives during the reporting period in addition to those previously
reported to evaluate other technologies that might aid it in achieving the goals of the Order on
Consent.

Continuing and anticipated delays

Respondent has not experienced any continuing delays during the reporting period.

Article VI. A.
1. Contractors and/or Consultants in addition to those previously reported.
No additional contracts were awarded or executed during the reporting period.
2.  Project Description
Engineering Plan
The Engineering Plan, which outlines Westchester County’s Long Island Sound Wastewater
Treatment Plan Improvement Program, was approved by NYSDEC on April 5, 2007. The
Engineering Plan provided for the following Design Report due dates:
Phase 1 Design Report is due June 30, 2008;
Phase 2 Design Report is due February 28, 2009; and
Phase 3 Design Report is due December 31, 2009.

These requirements were modified by the 2008 Order on Consent so that the Phase 2 Design
Report became due December 31, 2009 and is limited to the BNR work for the Mamaroneck



Archived File - May Not Be ADA Compliant

WWTP described in the Engineering Plan, and the Phase 3 Design Report became due December
31, 2010 and covers the New Rochelle WWTP BNR work as well the New Rochelle WWTP
Composite Performance Implementation and Plant Expansion project, consisting of secondary
treatment upgrades (CBOD and TSS), compliance with a new effluent total residual chlorine
(TRC) limit, upgrade of the solids handling, storage and dewatering system, and upgrades
required to treat a new SPDES Permit flow limit of 20.6 mgd. Although the New Rochelle
WWTP Composite Performance Implementation and Plant Expansion project Design Report had
the same due date, December 31, 2010, as the New Rochelle WWTP BNR Project under the
2008 Order on Consent, the Design Report was submitted to NYSDEC by Respondent on
November 15, 2009.

Phase 1 Design Report

The Phase 1 Design Report — Demolition and Removal of Obsolete Equipment, New Rochelle
Wastewater Treatment Plant was approved by NYSDEC on July 23, 2008.

Respondent executed an agreement with Mace Contracting Corporation for the project on
December 4, 2008. As previously reported, all demolition work was completed in the second
quarter of 2009. The demolition project was completed by December 31, 2009.

Design Report — New Rochelle Composite Performance and Implementation and Plant
Expansion

As stated, the New Rochelle WWTP improvements design work was conducted in two different
projects, the SPDES Improvements project and the BNR project. The SPDES Improvements
project (the New Rochelle WWTP Composite Performance Implementation and Plant Expansion
project) consists of secondary treatment upgrades (CBOD and TSS); upgrade of the solids
handling, storage and dewatering system; and upgrades required to treat a new SPDES Permit
flow limit of 20.6 mgd.

Although the SPDES Improvements Project Design Report had the same due date (December 31,
2010) as the New Rochelle WWTP BNR Project under the Consent Order, the 100% design
documents were submitted to NYSDEC on November 15, 2009 and were reviewed by NYSDEC
and New York State Environmental Facilities Corporation (NYSEFC) jointly on Tuesday,
December 15, 2009. On May 14, 2010 NYSDEC approved Respondent’s design documents. On
March 18, 2010 the Westchester County Board of Acquisition and Contract awarded the
construction contract to Yonkers Contracting, Inc. in the amount of $121,811,000.00. On June 1,
2010 Respondent issued a Notice to Proceed to Yonkers Contracting, Inc. with a contract
construction completion date of one thousand days, or March 1, 2013. The March 1, 2013
construction completion date is not a Consent Order date. The Consent Order construction
completion date was July 30, 2014. Construction commenced in June 2010 and is ongoing. On
July 30, 2014 Respondent notified NYSDEC that the Composite Performance Implementation
and Plant Expansion project was substantially complete. As of March 31, 2016, 213% of the
Contract Time has elapsed, and it is estimated that 99.90% of the contract work has been
completed. (The percent complete is based upon the amount billed by the contractor to
Respondent through the end of the reporting period, expressed as a per cent age of the total base
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bid, plus approved MAW work.) The contract is approximately nine (9) months behind schedule.
Delays were caused by changes to the electrical requirements dictated by the utility company,
extended coordination with the utility company and delayed approval, procurement and
installation of the switchgear. Additional delay was caused by Super Storm Sandy.

Respondent submitted an application for SPDES Permit Modification for the New Rochelle
WWTP to change the plant flow limit from 13.6 MGD to 20.6 MGD to NYSDEC on March §,
2010. On June 23, 2010 Respondent submitted a revised SPDES Permit Modification request to
NYSDEC for the New Rochelle WWTP. Respondent received a draft SPDES Permit and
provided comments to the draft SPDES Permit that were due October 1, 2010, prior to that date.
On March 28, 2011 NYSDEC issued the revised SPDES permits for the New Rochelle WWTP.
On April 5, 2012 Respondent received from the NYSDEC the Administrative Renewal for the
New Rochelle SPDES Permit for the period November 1, 2012 to October 31, 2017.

Design Report — New Rochelle WWTP BNR

Design work on the New Rochelle BNR began in the first quarter of 2009. The procurement
documents for the pre-purchase of the biofiltration media and equipment were advertised on July
8, 2009 and bids were received on August 26, 2009. The contract was awarded to Krueger, Inc.
on December 23, 2009. The 100% Design Documents for ‘“Biological Nutrient Removal
Facilities New Rochelle Wastewater Treatment Plant” were submitted to NYSDEC on December
21, 2010 in accordance with the Consent Order deadline of December 31, 2010. A review
meeting with NYSDEC and NYSEFC was held on January 27, 2011 at the NYSDEC’s White
Plains office. The NYSDEC and NYSEFC issued a combined comment letter on the 100% New
Rochelle BNR Contract Documents on January 28, 2011. A response letter was submitted to
NYSDEC by Respondent on February 21, 2011. By letter dated June 22, 2011 NYSDEC issued
its approval of “Plans and Specifications for the New Rochelle Wastewater Treatment Plant
Nitrogen Removal Improvements (BNR)”. The New Rochelle BNR Project was advertised for
public bid on March 5, 2011 and bids opened on April 20, 2011. Four bids were received. The
low bidder was Yonkers Contracting, Inc. in the amount of $94,211,500. On June 9, 2011 the
Westchester County Board of Acquisition and Contract awarded the contract to Yonkers
Contracting, Inc. The contract was signed on July 12, 2011 and the Notice to Proceed was issued
on July 15, 2011 with the construction start date set at July 18, 2011 and the Contract
Completion Date set at May 18, 2015. The Contract Documents have interim milestone dates in
order to ensure compliance with the Consent Order as follows:

Milestone End Date

Notice to Proceed 7/18/2011
Construction Completion ( original Consent

Order) 6/30/2014

9/30/2014
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Complete BNR Process Performance Test #1
Compliance Deadline (original Consent Order) 12/31/2014

Contract Completion 5/18/2015

Construction commenced in July, 2011 and is ongoing. As of March 31, 2016, 122.7% of the
Contract Time has elapsed, and it is estimated that 98.9% of the contract work has been
completed. (The percent complete is based upon the amount billed by the contractor to
Respondent through the end of the reporting period, expressed as a per cent age of the total base
bid, plus approved MAW work.) On July 30, 2014 Respondent notified NYSDEC that
construction of the Biological Nutrient Removal Facilities New Rochelle Wastewater Treatment
Plant project was substantially complete.

On December 2, 2014 NYSDEC representatives conducted an inspection at the site of the work
completed on the Composite Performance Implementation and Plant Expansion project and the
BNR project. By letter dated December 4, 2014 NYSDEC certified that the construction of both
projects was substantially complete.

During the reporting period, Respondent complied with Required Action 23 of Appendix A of
the 2008 Order on Consent, as modified by the Consent Order Modification, dated October 30,
2012, and the force majeure extension, to operate the New Rochelle and Mamaroneck WWTPs
in compliance with the Aggregate 12 Month Rolling Average (12-MRA) interim limit of 1,418
1bs./day of Total Nitrogen by the deadline date of January 30, 2015. (See attached “Long Island
Sound WWTPs — Effluent Total Nitrogen Results”.) By letter dated April 21, 2015, Respondent
informed NYSDEC that it had complied with Required Action No. 23.

B35y
LISS ETN summary
report.xls

As previously reported, Respondent’s contractor Yonkers Contracting, Inc. encountered delays
in the construction of the New Rochelle WWTP Composite Performance Implementation and
Plant Expansion project. The contract is approximately nine months behind schedule. Delays
were caused by changes to the electrical requirements dictated by the utility company, extended
coordination with the utility company and delayed approval, procurement and installation of the
switchgear and were exacerbated by Super Storm Sandy because Con Edison pulled out of the
feeder splicing work, indicating that the schedule it previously had committed to was no longer
valid because of its storm related commitments elsewhere. This delayed the startup of the new
underground electrical system for more than 30 days which also delayed the New Rochelle
WWTP “Biological Nutrient Removal Facilities” project.

On February 26, 2013 respondent requested a 30 day extension of certain deadlines due to Super
Storm Sandy. In a letter dated June 21, 2013, NYSDEC extended the deadline for construction
for the Biological Nutrient Removal project Phase I at the New Rochelle WWTP in accordance
with the approved Design Report to July 30, 2014, and the deadline for operation to meet New
Rochelle and Mamaroneck/Aggregate 12-MRA to January 30, 2015.
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The pre-purchase of the Ultraviolet Disinfection Equipment for the New Rochelle WWTP was
advertised on January 29, 2010. Bids were received on March 10, 2010 from three vendors. The
Purchase Order for the U.V. equipment was issued to Ozonia, Inc. on May 12, 2010, in the
amount of $1,378,000.

On April 11, 2011, Respondent submitted a Draft Operation’s Plan for the New Rochelle WWTP
Composite Performance Implementation and Plant Expansion to NYSDEC for review. The
Operations Plan was approved by NYSDEC on June 3, 2011.

Design Report Phase 1 — Mamaroneck WWTP BNR

Design work on the Mamaroneck WWTP BNR project began in the first quarter of 2009. The
procurement specifications for the pre-purchase of the Integrated Fixed Film Activated Sludge
(IFAS) media and associated equipment were completed and the pre-purchase was advertised on
May 25, 2009. Respondent issued its purchase order for the IFAS equipment at Mamaroneck to
Krueger, Inc. on July 29, 2009.

In parallel with the procurement process, design proceeded on the associated facilities for the
Mamaroneck WWTP. On October 30, 2009 the Mamaroneck WWTP Nitrogen Removal project
design documents (Plans and Specifications) were submitted to NYSDEC and NYSEFC. On
October 31, 2009 Respondent advertised for bids on this work. Three bids were received on
December 2, 2009. On December 7, 2009 NYSDEC approved the Mamaroneck WWTP
Nitrogen Removal project design documents (Plans and Specifications). The contract was
awarded to the low bidder, Carlin Contracting Co., Inc., on December 10, 2009. The contract
was executed on December 29, 2009. Notice to Proceed was issued on December 31, 2009 with
a completion date of September 30, 2012. On November 8, 2012 Respondent approved Change
Order No. 1 to its contract with Carlin Contracting Co., Inc. in the amount of $2,780,000.
Construction by Carlin Contracting under its Mamaroneck BNR contract is substantially
complete and the contractor is completing punch list items.

The Mamaroneck WWTP suffered Super Storm Sandy damage. On February 26, 2013
Respondent submitted a letter to NYSDEC expressing its understanding of the effect of the
Emergency Finding upon the Order on Consent compliance schedule. In a letter dated June 21,
2013, NYSDEC extended the deadline for construction completion and operation for Phase I at
Mamaroneck WWTP to July 30, 2013, and the date by which it must operate the Mamaroneck
WWTP to meet 12-MRA to January 31, 2014 on the ground that Super Storm Sandy constituted
a force majeure event.

On December 29, 2009 Respondent submitted to NYSDEC the Final Construction and
Implementation Schedule for the Mamaroneck WWTP Nitrogen Removal Improvements,
together with a copy of its Application for the Modification of Design Flows in the SPDES
Permit, which had been submitted to NYSDEC on December 24, 2009. In addition, on December
29, 2009, the Respondent submitted the Mamaroneck Performance Maintenance Program
Screenings and Grit Chamber Modifications, which was part of the original scope for the
Mamaroneck WWTP BNR project, but is now included in a separate construction project. With

10
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these submissions Respondent satisfied its obligation to submit the Design Report for Phase I at
the Mamaroneck WWTP to NYSDEC by December 31, 2009.

As previously reported, on January 12, 2010 NYSDEC commented on Respondent’s plan for the
Mamaroneck Performance Maintenance Program Screenings and Grit Chamber Modifications,
on February 4, 2010 Respondent by letter supplied additional information to NYSDEC regarding
its plan, and on March 16, 2010 NYSDEC approved Respondent’s plan. On October 28, 2010
Respondent awarded the construction contract for the Mamaroneck Performance Maintenance
Program Screenings and Grit Chamber Modifications project to the low bidder, Carlin
Contracting Co., Inc., and the contract was executed on November 19, 2010. Construction by
Carlin Contracting under its previously executed Performance Maintenance Program Screenings
and Grit Chamber Modifications contract is substantially complete.

On December 24, 2009, Respondent submitted to NYSDEC a SPDES Permit Modification
request for Mamaroneck WWTP. On June 23, 2010 Respondent submitted to NYSDEC a revised
SPDES Permit Modification request for Mamaroneck WWTP. Respondent received a draft
SPDES Permit on August 25, 2010 and provided comments to the draft SPDES Permit that were
due October 1, 2010 prior to that date. On March 28, 2011 NYSDEC issued the revised SPDES
permit for the Mamaroneck WWTP. On May 15, 2012 Respondent received a SPDES Permit
Renewal Application for Mamaroneck WWTP. Respondent is currently conducting the sampling
required in order to submit the Permit Renewal Application. The current SPDES permit
effective May 1, 2011, expires March 31, 2013. The SPDES Permit Renewal Application
submission deadline was October 2, 2012 and it was submitted timely.

On March 2, 2011, Respondent submitted a Draft Operations Plan for the BNR Removal
Facilities at the Mamaroneck Wastewater Treatment Plant to NYSDEC for review. The
Operations Plan was approved by NYSDEC on June 3, 2011.

As previously reported, on January 20, January 25, and March 1-2, 2011 there were construction
start up related IFAS media escapes from the Mamaroneck WWTP to Long Island Sound and
these were reported to NYSDEC. The impact of the media escapes and the required design and
construction sequencing modifications on the schedule were evaluated by the Respondent and its
consulting engineering team, the manufacturer and the construction contractor and modifications
and further testing were done, all as previously reported.

Respondent previously reported the redesign of the screens within the aeration tanks to reduce
head loss, the retrofit of Aeration Basin No. 4, hydraulic testing and the determination that the
system was deemed to have passed using a reduced media fill fraction in the post anoxic zone.
Retrofit work on Basins 3 and 4 was previously reported as completed. Basins 3 and 4 have been
operating to remove nitrogen since April 2012, approximately six months ahead of the interim
date included in Appendix A of the 2008 Consent Order. As previously reported, retrofit work on
Basins 1, 2, 3, 4, 5 and 6 is completed. On July 18, 2013 the Construction Administrator advised
Respondent that construction of the Mamaroneck Nitrogen Removal Project was substantially
complete. Respondent subsequently, by letter dated July 29, 2013 advised NYSDEC of the date
of completion. On September 18, 2013 NYSDEC notified Respondent by letter that its
September 6, 2013 inspection of the Mamaroneck WWTP confirmed that construction of the

11
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Phase 1 Nitrogen Removal Project was substantially complete. During the reporting period the
Mamaroneck WWTP was operated consistent with the 2008 Order on Consent compliance
schedule and achieved satisfactory Nitrogen removal results. On May 2, 2014 Respondent
notified NYSDEC by letter that the Mamaroneck WWTP had met the 12 MRA interim limit of
829 lbs./day by January 30, 2014.

During the reporting period Respondent complied with Required Action 23 of Appendix A of
the 2008 Order on Consent, as modified by the Consent Order Modification, dated October 30,
2012, and the force majeure extension, to operate the New Rochelle and Mamaroneck
WWTPs in compliance with the Aggregate 12 Month Rolling Average (12-MRA) interim limit
of 1,418 Ibs. /day of Total Nitrogen by the deadline date of January 30, 2015. (See previously
attached “Long Island Sound WWTPs — Effluent Total Nitrogen Results”.)

By letter dated April 21, 2015, Respondent informed NYSDEC that it had complied with
Required Action No. 23.

Green Beaches, Clean Beaches Media Disk Recovery Program

On November 30, 2012, in accordance with the Consent order Modification, Respondent issued a
Press Release (copy attached) notifying the public of the establishment of the “GREEN
BEACHES, CLEAN BEACHES MEDIA DISK RECOVERY PROGRAM?” to provide partial
reimbursement for the cost of cleanup of white plastic disks released from a Westchester County
wastewater treatment plant and providing a web site www.westchestergov.com/greenbeaches-
cleanbeaches where additional information was available. Also in accordance with the Consent
order Modification, Respondent issued Public Notices to Nassau and Suffolk County Health
Departments asking for their cooperation in posting notices at the beaches. Subsequently both
counties posted the notice on their websites. During the term of the program Respondent
received three inquiries regarding the possibility for reimbursement. Two of the inquiries did not
result in documented applications for reimbursement. One documented application for
reimbursement was received and it resulted in a payment to the applicant of $312.29. On
November 27, 2013 Respondent submitted its report to DEC summarizing the administration of
the program.

Mamaroneck WWTP and New Rochelle WWTP Wet Weather Operating Plans

On May 30, 2014 Respondent timely submitted to NYSDEC the Wet Weather Operating Plans
(WWOP) for the Mamaroneck WWTP and the New Rochelle WWTP. On June 23, 2014
NYSDEC by letter commented on Respondent’s submission. On June 30, 2014 Respondent
submitted by letter an Addendum to the Mamaroneck WWTP WWOP in response to NYSDEC
comments.

On July 21, 2014 NYSDEC informed Westchester County that both the New Rochelle and the
Mamaroneck WWOPs were approved.
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Second Engineering Plan

On December 31, 2011 Westchester County submitted the Second Engineering Plan to
NYSDEC, fulfilling the County’s obligation under the Order-on-Consent to submit the Plan by
December 31, 2011. The Second Engineering Plan addresses the Phase II Nitrogen Removal
recommendations.

A review meeting between NYSDEC, Environmental Facilities Corporation, Respondent and its
consulting engineer was held on January 26, 2012, consistent with the requirement of the 2008
Order on Consent, to review the Second Engineering Plan. Based upon the review comments it
received in a letter from NYSDEC, dated February 17, 2012, the Respondent submitted an
Addendum to the Second Engineering Plan on March 2, 2012. NYSDEC approved the Second
Engineering Plan in a letter to Respondent, dated March 12, 2012.

Port Chester WWTP RBC Upgrade Project

The initial recommended project of the Second Engineering Plan, to upgrade the Port Chester
WWTP Rotating Biological Contactors, is being undertaken in a two phased approach. Initially
the upgrade of a single train will be designed, constructed and pilot tested for one year to
determine the extent to which nitrification can be achieved. The Phase I — Single Train RBC
Upgrade design was completed and submitted to NYSDEC by December 31, 2012. The Phase II
— Six Train RBC upgrade and 1 New Train was begun. The design of the Phase II — Six Train
RBC upgrade and 1 New Train was also completed by September 30, 2013. The County received
bids for the Phase I — Single Train RBC Upgrade on February 27, 2013. Six (6) bids were
received. The low bidder was Yonkers Contracting, Inc. with a bid of $2,577,000. Respondent
awarded the contract to Yonkers Contracting, Inc., issued a Notice to Proceed on May 13, 2013,
set May 20, 2013 as the start date and set December 16, 2013 as the Contract Completion date. A
Pre-Construction Conference was held by Respondent and the Contractor on April 18, 2013.
Construction is ongoing.

In October, 2013, Asbestos Containing Materials (ACM) was discovered in the RBC Unit 8
shafts and frames and on the tank walls. Further testing was done and a course of action was
developed based on the results. Mitigation of the ACM has been completed.

Completion of the contract work to upgrade the Port Chester WWTP Rotating Biological
Contactors was delayed by several months as a result of the discovery of Asbestos Containing
Materials (ACM) in the RBC Unit 8 shafts and frames and on the tank walls and the need for
mitigation. Performance testing of the RBC’s system began on August 27, 2014.

Project construction is now substantially complete, performance testing has been completed and
pilot testing of the system is ongoing. The Train # 8 pilot test began on January 4, 2015. The
pilot testing will run through the end of April 2016.

Phase II has been divided into an “A” and “B” phase. Phase II A includes replacement of RBC
Trains 5, 6 and 7 with the denser media. Design of Phase II A has been revised and bid
documents will be completed early in the next quarter.
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The design documents for the Phase I RBC Upgrade project, the upgrade of the next three (3)
RBC trains, have been completed and the project is ready to advertise for bids. Respondent
anticipates advertising for bids in April 2016 with an estimated construction start date in late
summer 2016.

The Second Engineering Plan concluded that if additional nitrogen removal is necessary
beyond the removal achieved at New Rochelle, Mamaroneck and Blind Brook WWTPs, the
improvements at Port Chester WWTP was the most logical next step for a cost effective
treatment solution to meet the nitrogen removal objective. Irrespective of which nitrogen
removal is ultimately chosen, a Denitrification (DN) Biological Aerated Filter (BAF) will be
an element of all alternatives. The Train 8 pilot has demonstrated adequate nitrification; the
RBC upgrade will incorporate the denser media and alkalinity addition. Denitrification (DN)
Biological Aerated Filters (BAF) will be added.

On December 24, 2015 a Draft Evaluation of DN BAF Alternatives at the Port Chester
Wastewater Treatment Plant was received by Respondent. Respondent’s comments on the
Draft Evaluation were provided to its engineering consultant on January 28, 2016 and the
comments are now being incorporated into the final report, which is scheduled to be
resubmitted to Respondent in May 2016.

On May 15, 2012 Respondent received a SPDES Permit Renewal Application for the Port
Chester WWTP. The SPDES Permit Renewal Application submission deadline was October 2,
2012, and it was submitted timely.

Nitrogen Trading with New York City DEP

The 2008 Order on Consent provides for action by NYSDEC to seek the adoption by
Connecticut and EPA of the System Wide Eutrophication Model (“SWEM?”) and associated
Nitrogen exchange rates to facilitate Nitrogen reduction by Respondent through the purchase
of Nitrogen credits from NYSDEC SPDES Permitted POTW dischargers in LIS Management
Zones outside of LIS Zone 7. By a letter dated March 23, 2016 (attached), NYSDEC has
sought the adoption of the SWEM and associated exchange rates by Connecticut and EPA.
Respondent has commenced discussions with the New York City Department of
Environmental Protection preliminary to entering into an Intermunicipal Agreement between
Respondent and NYCDEP whereby the purchase of Nitrogen credits by Respondent for a five
year period would be transacted.

.

2016 3 23 SWEM
Exchange Ratio Requ
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Total Residual Chlorine

In accordance with the 2008 Order on Consent, Article II1.C., on December 22, 2009

Respondent submitted to NYSDEC a Design Report for Total Residual Chlorine (TRC)
reductions at the Blind Brook WWTP and the Port Chester WWTP. With these submissions the
Respondent met its obligation to submit Design Reports for Total Residual Chlorine discharges
at the two treatment plants in compliance with WQBELs by December 31, 2009. By a letter,
dated January 8, 2010, NYSDEC approved Respondent’s design report for each treatment plant.

Flow Reduction Strategy

The Engineering Plan includes a Flow Reduction Strategy with an implementation schedule as
follows:

April 1, 2008 Respondent will acquire municipal access rights;
October 1, 2008 Respondent will begin the flow monitoring period; and
October 1, 2012 Respondent will develop a “Flow Reduction Strategy Plan”.

Respondent previously reported timely receipt of permits from all of the eleven (11)
municipalities from which permits are needed to conduct the Sewage Flow Metering Program in
municipal collection systems: City of New Rochelle, City of Rye, City of White Plains,
Town/Village of Harrison, Town of Mamaroneck, Village of Scarsdale, Village of Mamaroneck,
Village of Rye Brook, Village of Port Chester, Village of Larchmont, and Village of Pelham
Manor. (No permit is required from North Castle to implement the program.)

On October 1, 2008 Respondent reported to NYSDEC timely commencement of the flow
monitoring program. The monitoring began April 1, 2009.

Flow data and rain data collection was previously reported as completed. Flow and rain data
collection ended March 31, 2011 with two years of data. All 82 flow monitors and the associated
telemetry systems and the 12 rain gages were removed from the collection systems. Evaluation
of the data collected was completed.

The Flow Reduction Strategy Plan (“Flow Monitoring Program Report”) was submitted to
NYSDEC on September 28, 2012, as required by the Consent Order, by October 1, 2012. The
“Flow Monitoring Program Report” was posted on Respondent’s web site.

On December 12, 2012 Respondent met with NYSDEC to discuss the “Flow Monitoring
Program Report”. On December 27, 2012 Respondent submitted five documents to NYSDEC for
the purpose of modifying the submitted Report consistent with the discussion at the meeting on
December 12, 2012. In a letter dated January 31, 2013, NYSDEC rejected portions of those
submissions and requested that Respondent submit a revised implementation schedule. The
matter was discussed at the 16™ Quarterly meeting on February 20, 2013. On February 26, 2013
Respondent submitted a letter with enclosures, including a detailed justification for the
implementation schedule. By a letter dated March 1, 2013, NYSDEC notified Respondent that
NYSDEC had approved the “Flow Monitoring Program Report” and referencing the February
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26, 2013 submission, but including statements referencing an implementation schedule
inconsistent with the schedule submitted on February 26, 2013. Subsequently, on March 28,
2013 Respondent submitted a letter to NYSDEC to clarify several matters addressed in the
approval letter.

A meeting between NYSDEC and Respondent to discuss outstanding issues in the Flow
Monitoring Report was held on May 10, 2013. Resolution of the outstanding issues was agreed
to, and on June 13, 2013 Respondent submitted the final revised Flow Monitoring Report to
NYSDEC. The Final Report is posted online at http://environment.westchestergov.com/bnr-
quarterly-reports In a letter dated June 25, 2013, NYSDEC approved the Flow Monitoring
Report.

On January 7, 2014 Respondent emailed a memorandum to each municipality with a sanitary
sewage collection system tributary to one or more of its Long Island Sound wastewater treatment
plants reminding the municipality of its obligation under the Respondent’s “County Sewer Act”
to limit inflow and infiltration by ongoing maintenance of its collection system and to report
annually to Respondent on its maintenance efforts. The memoranda explicitly referred to the
Long Island Sound Flow Monitoring Report.

On April 1, 2014 Respondent issued a written request to each municipality with a sanitary
sewage collection system tributary to one or more of its Long Island Sound wastewater treatment
plants to comply with the schedule for set forth in the Long Island Sound Flow Monitoring
Report and to attend meetings to discuss its plans to identify and reduce excess inflow and
infiltration in its collection system would be scheduled.

Meetings have been held with all of the twelve municipalities within the Respondent’s four Long
Island Sound sewer districts and draft Intermunicipal Agreements requiring actions to identify
and reduce excess inflow and infiltration consistent with the schedule set forth in the Long Island
Sound Flow Monitoring Report have been drafted and circulated. As previously reported, a
proposed Sewer System Evaluation Study (SSES) Plan for the four municipalities within the
New Rochelle Sewer District was reviewed and commented upon by Respondent, and submitted
to NYSDEC on July 9, 2015. Respondent also finalized its IMA with each of the four
municipalities within the New Rochelle Sewer District to take action to identify and reduce
excess inflow and infiltration consistent with the schedule set forth in the Long Island Sound
Flow Monitoring Report following Respondent’s receipt of NYSDEC’s final draft consent order
regarding the continued use of the two Overflow Retention Facility discharge outfalls within the
district. That proposed SSES was finalized during the reporting period.

Also during the reporting period, Respondent fully executed its IMA with each of the four
municipalities within the New Rochelle Sewer District to take action to identify and reduce
excess inflow and infiltration consistent with the schedule set forth in the Long Island Sound
Flow Monitoring Report following Respondent’s receipt of NYSDEC’s draft consent order
regarding the continued use of the two Overflow Retention Facility discharge outfalls within the
district.
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During the reporting period Respondent met repeatedly, and corresponded repeatedly, with
representatives of Harrison, Port Chester, Rye, Rye Brook, Scarsdale, White Plains, and the
Village of Mamaroneck (the “non-New Rochelle Sewer District municipalities”) to negotiate the
terms of a similar IMA as follows:

August 13, 2015 DEF met with representatives of Harrison, Port Chester, Rye, Rye Brook,
Scarsdale, White Plains, and the Village of Mamaroneck to discuss the terms of the draft IMA.
The municipalities had met previously and delivered a proposed revised draft IMA.

August 28, 2015 The County (Commissioner Lauro) responded by letter to the revised draft
IMA proposed by the non-New Rochelle SD LIS sewer districts municipalities.

By the end of August 2015, the four New Rochelle Sewer District municipalities had passed
resolutions agreeing to the terms of the IMA which had been presented to, and discussed with,
the NYSDEC.

September 16,2015 The County (including the Deputy County Executive) met with
representatives of all Non New Rochelle SD LIS municipalities (White Plains, Harrison, Port
Chester, Rye, Rye Brook, Scarsdale, and the Village of Mamaroneck) to discuss the proposed
IMA and the fact that NYSDEC had issued a Notice of Violation to the DEF. The municipalities
indicated they would meet on September 25, 2015 to finalize their response. The municipalities
requested that the County propose a meeting with NYSDEC, the County and the municipalities.

September 17,2015 The County received correspondence from the Village of Scarsdale
wherein it stated that (a) an LISWIC meeting is scheduled for September 25, 2015 at which time
the member communities intend to draft a single revised draft IMA; and (b) the County
legislators representing the LISWIC communities were invited to attend the meeting.

On September 14, 2015 NYSDEC issued a Notice of Violation to Respondent contending
Respondent had failed to submit an Evaluation Program Development report as allegedly
required by the 2008 Order on Consent to be submitted by August 31, 2015. On September 22,
2015 Respondent submitted a written response to the Notice of Violation.

October 2, 2015-the County receives correspondence from the Village of Rye Brook
Administrator with a revised draft IMA incorporating changes agreed to by five municipalities:
Rye Brook, Rye, Harrison, Scarsdale and White Plains.

November 4, 2015 — the County responds in writing to the five municipalities stating the
proposed changes that are acceptable and those that are not acceptable and enclosing a “final
IMA”.

November 12, 2015- the County receives an email from the Rye Brook Administrator briefly
describing objections to the IMA, stating the five municipalities plus other LISWIC members
would be meeting on November 13, 2015 to discuss the latest IMA, and requesting a meeting the
following week to discuss the IMA.
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November 17, 2015 — the County and the five municipalities plus other LISWIC members meet
to discuss the IMA.

November 18, 2015 — the County distributes to the Rye Brook Administrator an IMA revised to
reflect those changes the County accepted at the 11/17/2015 meeting,

November 20, 2015 — the County transmits to the Village of Mamaroneck a draft IMA modified
to reflect the Village’s outstanding Consent Order with NYSDEC.

November 24, 2015 — the County notified the Municipalities of the NYSDEC Municipal Sewage
System Asset Management Pilot Program and requested a status update on SSES and CMOM
development. The municipalities had nothing to report at that time.

December 9-16, 2015 - the County received proposed CMOM programs from the four
municipalities in the New Rochelle Sewer District indicating the four municipalities had
commenced CMOM programs.

December 21, 2015- the Village of Mamaroneck Board of Trustees authorized its Village
Manager to enter into the IMA with the County.

December 22, 2015- the County transmitted detailed comments on the proposed CMOM
program to each of the four municipalities in the New Rochelle Sewer District.

December 31, 2015 - the County transmits to the Village of Port Chester a draft IMA modified
to reflect the Village’s outstanding Consent Order with NYSDEC.

January 19, 2016 Village of Port Chester Board of Trustees approves the IMA with Respondent.

January 22, 2016 Respondent receives revised CMOM programs from Village of Pelham Manor,
Village of Larchmont, City of New Rochelle and Town of Mamaroneck.

February 5, 2016 Respondent transmits revised Draft IMA to the City of White Plains.

February 16, 2016 Respondent receives letter from Village of Rye Brook regarding proposed IMA and
Village SSES efforts. (Attached.)

g s

SSES Update for
Co.pdf
March 11, 2016 Respondent receives letter from Town/Village of Scarsdale regarding the
proposed IMA and Town/Village sewer rehabilitation efforts. (Attached.)

g

Scanngd -from
RK2919001. pdf
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Non-Point Source Study

On February 25, 2009, in accordance with Paragraph III (B) (5) of the 2008 Order on Consent,
Respondent timely submitted a Scope of Work for a non-point nitrogen source study: Long
Island Sound Watershed Water Quality and Quantity Modeling Study for Subwatersheds located
within Westchester County New York. As previously reported, on February 25, 2009 HydroQual
Environmental Engineers and Scientists, PC (HydroQual) was selected by Respondent to
develop the modeling tool together with sub consultants Biohabitats Inc., Dewberrt-Goodkind
Inc., Greater Hudson Valley Engineering & Land Surveying, P.C. and HDR Inc. Respondent’s
contract with HydroQual includes the Scope of Work that was approved by NYSDEC on June 8,
2009. (HydroQual became part of HDR, Inc. on January 3, 2011.)

Subsequent to completing the hydrologic and hydraulic (H&H) and water quality modeling tasks
for the Bronx River watershed, HydroQual applied the SWMM plus SUSTAIN modeling tools to
determine the storage volumes that will be needed in each of the sub-basins to simultaneously
achieve flood control and water quality objectives. In order to support model evaluation and the
Respondent's planning process, peak flow reduction goals of 15% and 25% and a water quality
objective of 10% reduction in Total Nitrogen (TN) loads from urban stormwater were used. In
addition, potential storage available in upland areas categorized in terms of public (County and
municipally-owned), large (institutional, industrial and commercial) and smaller (private)
properties were evaluated. The Respondent used both of these outcomes in the implementation
planning for the Bronx River watershed.

On September 30, 2010 Respondent submitted its Bronx River Watershed Water Quality and
Quantity Report to the NYSDEC, in compliance with the 2008 Order on Consent.

On February 29, 2012 Respondent submitted its Lower Long Island Sound Watersheds Flood
Mitigation and Water Quality Improvement Planning Report to the NYSDEC, in compliance
with the 2008 Order on Consent. On May 31, 2013 Respondent submitted the report for the
Upper LIS watersheds to the NYSDEC for review and comment. The report is available online at
http://environment.westchestergov.com/bnr-quarterly-reports

Environmental Benefit Projects under the 2008 Order on Consent

The 2008 Order on Consent, Paragraph VII, Subparagraph B. requires Respondent to expend an
amount not less than Seven Hundred and Eighty Thousand ($780,000) Dollars to perform
Environmental Benefit Projects (EBPs) “described in and subject to the terms and conditions set
forth in Paragraph VII subparagraph B and Appendix C hereto”. Respondent is required to
spend at least one half of the required amount in the period 2009 to 2011 and one half in the
period 2012 to 2014, unless a different allocation is approved by NYSDEC.

On November 10, 2008, in accordance with these requirements of the then pending 2008 Order
on Consent, the Respondent submitted an approvable EBP plan to NYSDEC. Thereafter, the list
of potential projects was revised by Respondent, in cooperation with NYSDEC staff, to ensure
that the proposed EBP projects were located within one of the four Long Island Sound sewer
districts. On January 23, 2009 Respondent submitted the revised list of EBP potential projects to
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NYSDEC for approval. On March 3, 2009 NYSDEC approved the revised list of EBP projects.
The status of the approved environmental benefit projects is as follows:

Manursing Lake Tidal Wetland and Coastal Buffer Restoration and Re-Establishment
Project, Edith G. Read Natural Park and Wildlife Sanctuary.

This project, including the replacement of the Tidal Gate controlling the levels of
Manursing Lake and the restoration of wetlands, has been completed in accordance with
the NYSDEC approved schedule. Of the total budget for this project of $1,390,000,
$300,000 was funded by Environmental Benefit Project funds under the 2008 Order on
Consent.

Mamaroneck River Riparian Buffer Restoration Project, Saxon Woods Park.

Respondent’s Planning Department, which is designing the project, working with
Respondent’s Department of Public Works and Transportation, previously substantially
completed the design of this project by October 31, 2010. The contract for the
Mamaroneck River Buffer Restoration at Saxon Woods Park was awarded to Galvin
Brothers Construction Company of Great Neck, New York in the amount $322,060.50 by
the Board of Acquisition and Contract on May 5 2011. Respondent’s Planning
Department, which is designing the project, working with Respondent’s Department of
Public Works and Transportation, previously substantially completed the design of this
project by October 31, 2010. The contract for the Mamaroneck River Buffer Restoration at
Saxon Woods Park was awarded to Galvin Brothers Construction Company of Great
Neck, New York in the amount $322,060.50 by the Board of Acquisition and Contract on
May 5 2011. In addition, $157,939.50 or more in staff time was expended by the
Westchester County Departments of Planning and Public Works and Transportation to
plan, design, survey, administer, and manage construction of the project. The contractor
has completed all punch list items, including a final targeted herbicide treatment that was
completed October 22, 2012. The construction of the project has been fully completed.
The total cost of this project, $480,000., was funded by Environmental Benefit Project
funds under the 2008 Order on Consent, satisfying Respondent’s obligation under 2008
Order on Consent.

3. Anticipated Work in the Next Quarter

Respondent, as previously reported, received a proposal from the New York Power Authority
(NYPA) to upgrade the aeration tank mixers previously installed at the Blind Brook Wastewater
Treatment Plant with a more efficient mixer that also uses less energy. The upgrade would
improve the reliability of the activated sludge process, which was modified to MLE last year
with support of a NYSDEC grant to provide additional total nitrogen removal. Respondent
submitted a grant application for WQIP funds on January 15, 2014. This application was not
granted. Other options for proceeding with this project are being considered.
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Respondent under took no additional initiatives during the reporting period in addition to those
previously reported to evaluate other technologies that might aid it in achieving the goals of the
Order on Consent.

Respondent will perform the program described in 2008 Order on Consent in accordance with its
implementation schedule, as modified by agreement as described below.

4. Continuing and Anticipated Delays

On April 3, 2012 Respondent submitted a letter to NYSDEC presenting the need for an extension
of the interim deadline of December 31, 2012 as set forth in “Required Action” number 19 of
Appendix A of the Consent Order, the date by which construction of Phase 1 at the Mamaroneck
WWTP was to be completed. On May 30, 2012 Respondent submitted a letter to NYSDEC
modifying its previous request, to request a six month extension for two interim Consent Order
deadlines as follows: Required Action no. 19 - complete construction of Phase 1 of the MWWTP
by June 30, 2013; and Required Action no. 20 - operate to meet the Mamaroneck 12-MRA by
December 31, 2013. On June 11, 2012 the NYSDEC approved the request for the requested
extensions, subject to the Respondent entering into a “Consent Order Modification” in a form
acceptable to NYSDEC, including provision for penalties and a Green Beaches, Clean Beaches
Media Disk Recovery Program.

On September 10, 2012 the Westchester County Board of Legislators adopted Act No. 121-2012
authorizing the County of Westchester to enter into an amendment to the 2008 Order on Consent
modifying the Respondent’s obligations by extending the date by which Respondent must
complete construction for Phase I at Mamaroneck WWTP from December 31, 2012 to June 30,
2013, extending the date to operate to meet the Mamaroneck WWTP 12-MRA from June 30,
2013 to December 31, 2013, pay up to $37,500. in civil penalty ($22,500. of which is suspended
upon condition of strict compliance with the amended Order on Consent), and establish a
$250,000. “Green Beaches, Clean Beaches Fund” and “Green Beaches, Clean Beaches Media
Disk Recovery Program” (the “Consent Order Modification”).

On November 6, 2012 NYSDEC issued an Emergency Finding which among other things
granted a thirty (30) day extension for compliance with consent order obligations ‘...to the extent
necessitated by storm [“Super Storm Sandy”] damage...” in the affected geographic area, which
included Westchester County. The Mamaroneck WWTP suffered such storm damage caused
delays.

As previously reported, Respondent’s contractor, Yonkers Contracting, Inc., has encountered
delays in the construction of the New Rochelle WWTP Composite Performance Implementation
and Plant Expansion project. The contract is approximately nine months behind schedule.
Delays were caused by changes to the electrical requirements dictated by the utility company,
extended coordination with the utility company and delayed approval, procurement and
installation of the switchgear. These delays were exacerbated by Super Storm Sandy because
Con Edison pulled out of the feeder splicing work, indicating that the schedule it previously had
committed to was no longer valid because of its storm related commitments elsewhere. This
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delayed the startup of the new underground electrical system and for more than 30 days and also
delayed the New Rochelle WWTP “Biological Nutrient Removal Facilities” project.

On February 26, 2013 Westchester County submitted a request to extend the Consent Order
compliance dates by 30 days as a result of delays at both Mamaroneck and New Rochelle
WWTPs caused by Superstorm Sandy. In a letter dated June 21, 2013 NYSDEC (a copy of
which is attached above) granted the extensions, ruling that Super Storm Sandy was a force
majeure event. NYSDEC agreed to extend the following deadlines of the 2008 Consent Order.

The completion of the contract work to upgrade the Port Chester WWTP Rotating Biological
Contactors was be delayed by several months as a result of the discovery of Asbestos Containing
Materials (ACM) in the RBC Unit 8 shafts and frames and on the tank walls and the need for
mitigation. The remediation has been completed. The project is substantially complete.
Performance testing of the RBC’s began on August 27, 2014. Project construction is now
substantially complete, performance testing has been completed and pilot testing of the system is
ongoing. The Train # 8 pilot test began on January 4, 2015, sampling will conclude on December
30, 2015 and the data evaluated. Phase II has been divided into two phases: “A” and “B”. Phase
IT A includes replacement of RBC Trains 5, 6 and 7 with the denser media. Design of Phase II A
is complete and it will go out to bid in the next quarter. The Phase II B final design is dependent
upon the RBC pilot results.

I. Appendix A of the 2008 Order on Consent:

Required Action Extended Deadline for Submission to
NYSDEC

19. Complete construction for Phase I at | July 30, 2013
the Mamaroneck WWTP in accordance
with the approved Design Report

20. Operate to meet the Mamaroneck 12- | January 30, 2014
MRA

22. Complete construction for Phase I at | July 30,2014
the New Rochelle WWTP in accordance
with the approved Design Report

23. Operate to meet the New Rochelle and | January 30, 2015
Mamaroneck/Aggregate 12-MRA

I1. Appendix B of the 2008 Order on Consent.
(Specifically, the durations associated with Parameters “Mamaroneck 12-MRA” and “New
Rochelle and Mamaroneck/Aggregate 12-MRA”);
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Parameter Duration Interim Limit
Mamaroneck 12-MRA January 30, 2014 through | 829 lbs/day for the
December 30, 2014 Mamaroneck WWTP
January 30, 2014 through | 3,600 1lbs/day for the
December 30, 2014 aggregate of the New
Rochelle, Blind Brook, and
Port Chester WWTPs
New Rochelle and | January 30, 2015 through | 1,418 lbs/day for the
Mamaroneck/Aggregate  12- | August 1, 2017 aggregate of the Mamaroneck
MRA and New Rochelle WWTPs
January 30, 2015 through | 1,650 Ibs/day for the
August 1, 2017 aggregate of the Blind Brook
and Port Chester WWTPs

Respondent has not experienced any other continuing delays during the reporting period.

5. Project Management

Project management has not changed during the reporting period.
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NEW YORK STATE DEPARTMENT OF ENVIRONMENTAL CONSERVATION

Division of Water, Bureau of Water Resource Management
625 Broadway, Albany, New York 12233-3508

P. (518) 402-8086 | F: {518) 402-9029

v dec.ny gov

March 23, 2016

Mark A. Tedesco

EPA Long Island Sound Office
Government Center, Suite 9-11
888 Washington Blvd.
Stamford, CT 06904-2152

Betsey Wingfield

Chief, Bureau of Water Protection and Land Reuse
Connecticut Department of Energy & Environment
79 Elm Street

Hartford, CT 06106-5127

RE: Request for Adoption of SWEM Trading Ratio for Westchester - NYC Trade per the LIS
N TMDL

Dear Mr. Tedesco and Ms. Wingfield:

This letter is to seek adoption by Connecticut and EPA of the System Wide Eutrophication
Model ("SWEM"), and associated exchange rates, to replace the exchange rates from the LIS
Management Committee's LIS 3.0 model used in the TMDL for the LIS for the purposes of a
nitrogen trade between the New York City Department of Environmental Protection and the
Westchester County Department of Environmental Facilities.

The Total Maximum Daily Load (TMDL) Analysis to Achieve Water Quality Standards for
Dissolved Oxygen in Long Island Sound (LIS), December 2000, established End of Pipe waste
load allocations for all wastewater treatment plants (WWTPs) in LIS in Connecticut and New
York. Additionally, to account for transport and delivery factors throughout the system, the
TMDL allowed for loads to be “equalized” to dissolved oxygen effect by applying the Long Island
Sound Transport Efficiently factors to the loads from the various managed regions of the
watershed. The transport efficiency factors (Exchange Rate) used in the TMDL were based on
the “LIS 3" model which had been used for this TMDL development. These transport efficiency
factors were used as the basis for the Nitrogen Trading Program in Connecticut. New York
State did not choose to establish a formal trading program and instead applied the end pf pipe
waste load allocations to all individual WWTPs affected and established management zone
bubble limit in the State Pollution Discharge Elimination System (SPDES). During
implementation of this TMDL, New York City Department of Environmental Protection
(NYCDEP) requested that trading be allowed between zones 8 & 9 (all NYC WWTPs), and that
the new System Wide Eutrophication Mode! (SWEM) exchange rated be applied to this action.
Through Consent Order negotiations with NYCDEP, it was agreed that NYC could implement a
trading program between zones 8 & 9 using the SWEM Exchange Rates to meet their obligation

NEW YORK
: SIATLOF
orroatuRITY

Department of
Environmental
Conservation
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under the TMDL. As such, revised limits were included in the affected NYCDEP WWTP SPDES
permits.

The Westchester County Department of Environmental Facilities (WCDEF) WWTPs affected by
the TMDL are Mamaroneck, Port Chester, Blind Brook, New Rochelle and North Castle with an
end of pipe WLA for these Zone 7 WWTPs of 1780 Ibs/day. The zone 7 bubble limit is currently
being met for the 12 month rolling average nitrogen limits by approximately 2 to 3 % (1780 Ibs/d
limit vs 1725 Ibs/d discharge).

Potential growth in the Port Chester service area and normal effluent fluctuations, however,
could cause violations of the TMDL limit. WCDEF is seeking a trade with NYCDEP to provide
for time to design and upgrade the Port Chester WWTP, should such an upgrade prove
necessary.

Under a Consent Order between the New York State Department of Environmental
Conservation (NYSDEC) and the WCDEF, signed on December 19, 2008 by Thomas Lauro,
P.E., Commissioner of WCDEF and by Alexander B. Grannis, Commissioner of the NYSDEC,

the following conditions related to trading apply (as found on Page 4 of the Consent Order and
numbered as shown below):

3. DEC will actively seek adoption by Connecticut and EPA of the System Wide
Eutrophication Model ("SWEM"), and associated exchange rates, to replace the
exchange rates from the LIS Management Committee's LIS 3.0 model used in the TMDL
forthe LIS. Under the SWEM exchange rates, in order to satisfy a 1.0 Ib/day nitrogen
removal requirement in LIS Management Zone 7, Respondent would need to acquire the
following nitrogen removals, in Ibs/day, from entities in the respective LIS Management

Zones:
LIS Management Zone Using SWEM Exchange Rates
8 1.82
9 7.25
10 1.07
DEC supports the adoption of the SWEM and the exchange rates mentioned in this
section.
4, if the SWEM, and the above-mentioned exchange ratios, are not adopted for use

in setting nitrogen reduction limits pursuant to the TMDL for the LIS, DEC and
Respondent recognize that the Respondent may be required to supplement its nitrogen
reduction program.

NYSDEC is actively seeking adoption by Connecticut and EPA of the above noted SWEM
exchange rates for this trade.
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Should USEPA adapt the SWEM exchange rates in the above table any future agreements for
permittees to offset total nitrogen loads within or outside their individual zone(s) will account for
the approved corresponding ratio between the trading zones. For nitrogen trading involving
multiple permittees, both SPDES Permits will require an application and formal modification.
For example, the mechanism for NYCDEP Zone 8 to offset a WCDEF Zone 10 TN load will
require modification of Long Island Sound (LIS) and East River WWTP SPDES permits.
NYCDEP would apply for a reduction in the current East River combined bubble limit at an
exchange rate of a 1.82 per Ib/day to offset 1.07 Ib/day in WCDEF Zone 10. WCDEF would
apply the corresponding nitrogen trade increase. Financial accommodation for any nitrogen
credit or trade would be under a separate agreement between the permittees.

If you have any questions or comments on our request, please do not hesitate to call me at
(518) 402-8132.

Angus Eaton,
Director, Bureau of Water Resource Management

c: S. Karimipour
T. Rudolf
J. DiMura
T. Lauro *
V. Sapienza
G. Kline
L. Holdridge
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VILLAGE OF RYE BROOK

MAYOR 938 King Street, Rye Brook, N.Y. 10573 ADMINISTRATOR
Paul S. Rosenberg (914) 939-1121 Fax (914) 939-0242 Christopher J. Bradbury
www.ryebrook.org

TRUSTEES
Susan R. Epstein
David M. Heiser
Jason A. Klein
Jeffrey B. Rednick

February 16, 2016

VIA EMAIL ONLY:

Kevin J. Plunkett, Esq.

Deputy County Executive
Office of the County Executive
Michaelian Office Building

148 Martine Avenue

White Plains, NY 10601

Re:  Village of Rye Brook
Sanitary Sewer Evaluation Study Status

Dear Kevin:

I am pleased to share the Village of Rye Brook’s recent activities regarding our commitment
to evaluate and maintain the village’s sewer system and identify areas of inflow and
infiltration into the village’s sewer system.

The Village and many other municipalities in the Long Island Sound watershed continue to
believe that similar to the SSES completed in 1994, Westchester County would be in a better
position than the local municipalities to fund and coordinate a comprehensive and consistent
Sanitary Sewer Evaluation Study (“SSES”).

Despite this position, the Village wishes to move the issue forward and has therefore
authorized Dolph Rotfeld Engineering, P.C. to perform an SSES in accordance with the
attached Work Plan dated September 1, 2015 as well as the Sanitary Sewer Work Plan dated
February 2, 2016. Please note that the scope of work also includes the preparation of a
Capacity, Management, Operation and Maintenance (“CMOM?”) program as well.
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Please see the enclosed authorization letter and work plans.

Very truly %iurs,
Christopher ]. Bradbury
Administrator

CC:  Hon. Mayor and Village Board Members, Rye Brook
George Otos, Chief of Staff, Office of County Executive, Westchester County
Thomas J. Lauro, P.E., Commissioner, Dept. of Eaviron. Facilities, Westchester Co.
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VILLAGE OF RYE BROOK
MAYOR 938 King Street, Rye Brook, N.Y. 10573 ADMINISTRATOR
Paul S. Rosenberg (914) 939-1121 Fax (914) 838-0242 Christopher J. Bradbury
www.ryebrook.o

TRUSTEES
Susan R. Epstein
David M. Heiser
Jason A. Klein
Jeffrey B. Rednick

February 5, 2016

Dolph Rotfeld, P.E.

President

Dolph Rotfeld Engineering, P.C.
200 White Plains Road
Tarrytown, New York 10591

Dear Dolph:

I am writing to acknowledge receipt of the Village of Rye Brook Sanitary Sewer
Evaluation Study (SSES) Work Plan dated September 1, 2015 as well as the Sanitary Sewer
Work Plan dated February 2, 2016.

Please consider this letter authorization to proceed with the SSES scope of work
detailed in your February 2, 2016 wortk plan. These services should be performed in
accordance with the Village of Rye Brook’s existing agreement with Dolph Rotfeld
Engineering, P.C. for engineering services.

This authorization includes both the Sewer System Evaluation Study (SSES) scope of
work (Tasks 1-4) as well as the preparation of a written Capacity, Management, Operations,
and Maintenance (CMOM) program for the Village of Rye Brook as detailed in your
February 2, 2016 letter.

It is our understanding, as indicated in your letter, that your firm is able to begin the
identified tasks immediately upon receiving this authorization, The Village Board,
administration, and involved staff are looking forward to working with your firm to
complete this scope of work.

Sincerely,

(A7

Chstopher J. Bradbury
Administrator
CC:  Hon. Mayor and Village Board Members
Michal Nowak, Supt. of Public Works/Engineering
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QLo
Dolph Rotfeld Engineering,P.C.
200 White Plains Road ECEIVE
Tarrytown, New York 10591 £Eg - § mj
(914) 631-8600 :

February 2, 2016 VILLAGE CLERKS OFFICE
Mr. Christopher Bradbury, Administrator
VILLAGE OF RYE BROOK
938 King Street

Rye Brook, NY 10573
Re: SANITARY SEWER WORK PLAN FOR VILLAGE OF RYE BROOK, NY
Dear Mr. Bradbury:

As per our discusslon, we are pleased to submit this scope of work to provide professional
englneering services, under Section i, GENERAL ENGINEERING of our 2015-2016 agreement to
complete the four tasks in Phase 1 of the subject SSES Work Plan. Copy of which Is enclosed.

The goal of our work effort Is to determine the cause of why the Westchester County required
maximum flow of 150 gai/capita/day was exceeded at times according to the June 13, 2013 LIS
flow monitor progress report. The proposed method to accomplish this was outlined in Phase 1
of the Sanitary Sewer Work Plan we prepared for you.

Task1&2

The Westchester County Department of Environmental Facility mapping of the sanitary sewer
systems tributary to the Blind Brook and Port Chester Sewage Treatment Plant, will be
reviewed and compared with the Viilage sanitary sewer system plans. Any sanitary sewer
constructed since the completion of the County SSES will be included in the study. This step s
necessary since the SSES was completed in April 1994, The County study investigating the
contributing flow from the Village in the Blind Brook and Port Chester Sanitary Sewer District
done from April 2009 to March 2011 will be reviewed and evaluated. Over this two year
period, meters were used in the Village system to record depth and velocity of flow to
determine volume leaving and entering the Village.
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Dolph Rotfeld Engineering, P.C.

Mr. Christopher Bradbury, Administrator
Page 2 - February 2, 2016

Task 3

A complete review will be done of the 1994 SSES tables indicating Recommendations for
Removal of Infiltration and of Inflow, and Manhole Rehabilitation. There was no applicable
formal infiltration analysis performed in the 1994 SSES. A baseline flow will be developed for
the sub-systems in the Rye Brook District. We propose to use the flow data collected by WCDEF
in 2009 to 2011 to prepare the baseline. Once this work is completed, we can determine where
the areas were exceeding the 150 gallons/persons/day within the Village.

There were inflow sources found in each of the Rye Brook sub-systems in the 1994 SSES. Based
on the sources identified and inflow data in the 1994 SSES, it will determine what areas require
smoke testing. As an estimate, about 60,000 feet could have to be smoke tested. The cost to
smoke test sewers would be approximately $.50 per linear foot to a sub-contractor. A better
estimate will be made after completion of Task 3. Thls does not include Belle Fair sanitary
sewers constructed after the 1994 SSES. Some field inspections will have to be made in that
development.

Problems found in the document will be put into a chart showing location, source, whether it is
infiltration or infiow and estimated flow into the sanitary sewer. Village records will be checked
if the problems have been eliminated and the results of the Village’s 2010 smoke tests and
enforcement program. The maps used in the 1994 SSES will be supplemented by a review of
current Village maps of the sanitary and storm sewer systems.

An attempt will be made to determine the current population of each subsystem listed in the
1994 SSES. This may determine If and where the 150 gal/cap/day was exceeded.
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Dolph Rotfeld Engineering, P.C.

Mr. Christopher Bradbury, Administrator
Page 3 - February 2, 2016

Task 4

Should it be determined that problem conditions noted in the 1994 SSES have not been
eliminated or are questionable, additional testing will have to be done. The procedure will
consist initially of smoke testing, followed by dye testing, as necessary, to determine whether
infiltration or inflow problems stiil exist. Approximately 323 sanitary sewer manholes showed
varlous defects In the SSES study and subject to flooding. Unless reports are available that
repairs have been made, all manholes will have to be inspected for infiltration, inflow or other
repair needs.

After completion of testing, an estimate of the quantity of I/ will be done to determine if the
flow In each sub-system still exceeds the Westchester County limit of 150 gal/cap/day.

We will also prepare the required CMOM pian in accordance with EPA regulation in addition to
the above scope of work. We estimate about four to six thousand.
Our fee will be based on the attached Hourly Fee Schedule for personnel actually working on

the project. We suggest you budget $35,000.00 for the work to be done by us.

We will need assistance from the Village DPW in getting access to sewer manholes for
conducting our inspections.
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Dolph Rotfeld Engineering, P.C.

Mr. Christopher Bradbury, Administrator
Page 4 — February 2, 2016

DRE is very familiar with this type of project, as we were the project managers for Westchester
County in the preparation of the 1994 SSES prajects for all thirteen of its sanitary sewer
districts.

We are prepared to start immediately upon your direction.

Very trufy.yours,

(Pl

olph Rgtfeld, P.E., BCEE
President
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VILLAGE OF RYE BROOK
SANITARY SEWER EVALUATION STUDY WORK PLAN
SEPTEMBER 1, 2015

The plan calls for a Sewer System Evaluation (SSES) of the Village of Rye Brook's entire
sanitary sewage collection system tributary to the County’s trunk sewer system within
the Westchester County Bilnd Brook and Port Chester Sewer District. The purpose of
the evaluation Is to identify sources of inflow and infiltration (I/I) that when
rehabillitated will allow the municipality to comply with the flow limits of the
Westchester County Sewer Act.

The work plan shall Include the following:
Phase 1 — Benchmark 1994 SSES

1. Identify the sanitary sewer collection system location from the 1994 completed
Sewer System Evaluation Survey for the Village.

2. The data from the 1994 SSES I/I study will be reviewed. A table will be
prepared listing the location, source of I/I (if corrected or not) and the records in
the Village will be checked to verify the correction of I/I sources.

3. Confirm the amount of I/I that has to be eliminated in order not to exceed a flow
of 150 gallons/person/day. Define the storm conditions for this analysis and
method that will be used to make the confirmation.

4. Conduct field Investigation of all sites that have shown I/I and not been verified
as having been corrected. These site visits may require smoke and dye testing
to verify that the significant sources were corrected and to determine condition
of corrections.

5. Determine If correcting sources from the 1994 SSES are sufficient to reduce the
I/1 to comply with the Westchester County Sewer Act.
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Page 2
Village of Rye Brook SSES Work Plan
September 1, 2015

Phase 2 — 2015 SSES

If after evaluating the 1994 SSES findings, it Is determined that sufficlent I/I reduction
cannot be Identified to comply with the Westchester County Sewer Act, the following
additional steps will be taken:

1. Flow monitoring will be done at the same key manholes Identified in the 1994
SSES. Additional manholes for flow monitoring may be chosen subject to results
of Investigations conducted in the previous steps outlined above.

2. The effort to comply with the flow limits of the County Sewer Act will extend Into
evaluating the entlre sewer system In the Village. Should the Investigation of the
public sewer lines still exceed this standard, further testing wiil invoive the
homeowner checking the sewer service laterals from private houses to the public
sewer.

3. Depending on the flow monitoring results indicating presence of excessive I/,
smoke testing, dye testing and/or video Inspection will be conducted in the
sanitary sewer system. If reductions to the 150 gallons/person/day have not
been achleved in the public sanitary sewers, monitoring shall continue into the
private lateral lines connected to the public sewer. Corrective measures such as
point repairs, CIPP lining of manhole waterproofing and elimination of storm
drain connections, will be undertaken as necessary.
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Jonathan 0, sk, Mayor @ }‘}» Stcphen M. Pappalordo, Wllage Manage:
HMatthew . Calloghon W\@ m

Cord L Qingsz (Dﬂ‘iaz of the q/t[[bg dl/(anage'z

David S. Lee Seavsdale, New UYork 10583

Deborak Pekarek 914-722-1110

Mare Samwich Gax: g1g-722-1119

Willian: Stern www.seavsdale.com

March 11, 2016

Kevin J. Plunkett, Deputy County Executive
Office of the County Executive

Michaelian Office Building

148 Martine Avenue

White Plains, NY 10601

RE: Village of Scarsdale Progress Update, Inflow and Infiltration Initiative
Dear Deputy Executive Plunkett:

This letter provides an update concerning the Village of Scarsdale’s efforts to investigate potential
sources of inflow and infiltration and to develop and fund a multi-year capital program, supplemented
with grant funding, to address any identified needs. To those ends, the Village of Scarsdale has:

e Completed grant applications in support of related infrastructure improvements, including having
unsuccessfully competed in Round One of the New York State Water Grant Program, but
remaining a candidate for Round Two funding;

e Secured a Water Quality Improvement Program grant to pair with local funding in order to
complete the Cayuga Pond project, which will improve water quality and provide flood
mitigation relief in critical sub-drainage basin areas located in the Sheldrake River Basin;

e Completed its Sanitary Sewer Work Plan Outline and Capacity, Management, Operation, and
Maintenance (CMOM) program description, a copy of which is attached herewith;

e Incorporated into its proposed FY 2016/17 budget (June 01, 2016, through May 31, 2017), up to
$350,000 for completion of a Sanitary Sewer Evaluation Study (SSES), commencing with the
Mamaroneck Valley Sewer District;

o Included a projected $150,000 in FY 17/18 and $100,000 in F'Y 18/19 for additional SSES work,
if needed; and

e Included up to $1M in each of FY 17/18, FY 18/19, and FY 19/20 for any construction
improvemenis identified through the SSES.

Additionally, the Village of Scarsdale has historically maintained aggressive operating and capital
programs targeting water and sewer infrastructure needs, representing roughly 1.5% of the total General
Fund budget. Unfortunately, and as you are likely aware, the state of good repair needs for underground
infrastructure vary significantly from one jurisdiction to another, as do technical and financial
capabilities of the various jurisdictions. As such, in order to make meaningful progress in addressing the
issue of inflow and infiltration (I&I), we firmly believe that the problem needs to be attacked in a manner
that recognizes the value and importance of centralized planning, management, and investment.
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Apart from the clear advantages to identifying and prioritizing investment needs at a network level
irrespective of municipal boundaries, a vantage point Westchester County is best positioned to secure,
there are economies of scale, translating to significant taxpayer savings, associated with major
construction contracts being awarded at the County rather than municipal level. Furthermore,
Westchester County already has a revenue stream not subject to direct municipal control, the County
sewer tax, and it is specifically earmarked for the types of needed improvements an SSES may identify.
Thus, there is an existing structure for effectively attacking I&I in a cost-effective manner, one that is
not subject to the vagaries or limitations of municipal budgets, one that overcomes the problems of
differing levels of municipal technical and financial capabilities, and one that can prioritize and track the
effectiveness of investments across municipal boundaries.

While we remain deeply concerned that a fragmented approach will yield inconsistent results, that the
investments identified through each municipality’s SSES will not be prioritized across municipal
boundaries, and further that the absence of a reliable funding source will impede implementation efforts
from one community to the next, the Village of Scarsdale’s plan, as briefly outlined in the preceding
paragraphs, fully supports any necessary improvements to our portion of the system and is consistent
with the commitments Westchester County has sought from us.

In closing, thank you for Westchester County’s continued interest in working collaboratively to reduce
the incidence of excess inflow and infiltration. We look forward to continuing these joint efforts with
the County toward identifying and implementing an effective and efficient district-wide program of 1&1
reduction.

Respectfully submitted,

Y oy YO

Stephen M. Pappalardo
Village Manager

Cc:  Mayor Mark and Scarsdale Village Board of Trustees
George Oros, Chief of Staff, Westchester County Executive’s Office
Thomas J. Lauro, P.E., Commissioner, Westchester County Dept. of Environmental Facilities
Robert Cole, Scarsdale Deputy Village Manager
Benedict Salanitro, Scarsdale Superintendent of Public Works
Frank Balbi, Scarsdale Village Engineer
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March 11, 2016

Village of Scarsdale Sanitary Sewer Work Plan

The Village of Scarsdale’s Sanitary Sewer Work Plan provides for the completion of a Sanitary Sewer
Evaluation Study (SSES) of the entire 85 miles of sanitary sewers within the Village, commencing with
those located within the Mamaroneck Valley Sanitary Sewer collection system. The purpose of the
SSES is to identify sources of inflow and infiltration (I&I) and plan for the appropriate corrective
repairs. The work plan shall include the following;:

Phase 1:

1. In 1994, Westchester County conducted a SSES for all of its Sewer Districts. This report identified
sources of I&I entering the sanitary sewer system. The data from this Mamaroneck Valley SSES will be
gathered, reviewed, and compiled in tabular format. The table will list the locations of I&I discovered at
that time, the source of the 1&I, and if it was corrected or not (verified with historical Village of Scarsdale
records). While the Village of Scarsdale records indicate that all I&I sources found at that time have been
corrected, these records will be reviewed and, if any I&I sources were overlooked, proper steps will be
taken to correct them at this time.

2. All sites that have been corrected in the past will also be re-inspected.

Phase 2:
1. If, during Phase I, sufficient I&I cannot be identified and removed, the following additional steps will be
taken:
a. The entire sanitary sewer system will be mapped on the Village of Scarsdale GIS system, and
field verified. -

b. The sanitary sewer system will be divided into existing Westchester County Sanitary Sewer
Districts (Mamaroneck Valley, Hutchinson Valley, and Bronx River)

c. Each sewer district will be broken up into smaller, more manageable zones. These areas will be
formed by tracing the Village sanitary sewer main starting from the County trunk line, upstream
to the eventual “dead end”. Next, each parcel being serviced by these mains will be mapped and
grouped into separate zones. This approach will help determme the size and service area of each
zones.

2. Mamaroneck Valley

a. Starting with the largest zones (the areas serving the most amount of parcels), smoke testing, dye
testing, and video inspections will be conducted in order to locate potential sources of I&1

b. An analysis of the findings and options of corrective measures (CIPP lining, point repairs,
manhole waterproofing, etc.) will be performed. At that time, a budgetary cost estimate will be
prepared, and a construction schedule will be drafted.

engineer@scarsdale .com
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3. Hutchinson River Valley

a. Starting with the largest zones (the areas serving the most amount of parcels), smoke testing, dye
testing, and video inspections will be conducted in order to locate potential sources of 1&I.

b. An analysis of the findings and options of corrective measures (CIPP lining, point repairs,
manhole waterproofing, etc.) will be performed. At that time, a budgetary cost estimate will be
prepared, and a construction schedule will be drafted.

4. Bronx River Valley

a. Starting with the largest zones (the areas serving the most amount of parcels), smoke testing, dye
testing, and video inspections will be conducted in order to locate potential sources of I&L

b. An analysis of the findings and options of corrective measures (CIPP lining, point repairs,
manhole waterproofing, etc.) will be performed. At that time, a budgetary cost estimate will be
prepared, and a construction schedule will be drafted.

engineer@scarsdale .com March 11,2016
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March 11, 2016
Village of Scarsdale Sanitary Sewer CMOM Plan

The Village of Scarsdale’s Capacity, Management, Operation, and Maintenance (CMOM) program is being
developed in order to optimize the performance of the entire 85 miles of sanitary sewer system flowing
throughout the Village. The CMOM program is currently being drafted, and will follow the outline below
(with no particular order of importance):

1. The GIS mapping of the entire sanitary sewer system will be finalized. This mapping will include the
size, direction of flow, material type, and depth of the entire system. This approach will aid the
Village in determining the capacity of its existing infrastructure.

2. Existing system management will be reviewed and formalized. Any necessary changes will be
considered and adopted as needed.

3. Current operation procedures will be reviewed. Opportunities to optimize procedures will be taken
and adopted as necessary. Items such as budgeting, modeling, mapping and monitoring will be
reviewed and formalized.

4. System maintenance measures will be officially adopted. Scheduling and budgeting of routine
preventative maintenance will be clearly depicted. Corrective and/or emergency maintenance
procedures will be outlined and distributed to all necessary staff.

The Village’s CMOM program is currently being created, and exists in draft form. Attached is a small
section that has been produced. We continue to create and update the document, and hope to have a final
version ready by the end of the calendar year.

engineer@scarsdale .com
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DRAFT Village of Scarsdale CMOMProgram March 11, 2016
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1.1 INTRODUCTION

The Village of Scarsdale has developed a sanitary sewer collection system Capacity, Management,
Operation, and Maintenance (CMOM) program designed to help optimize the performance of the
sanitary sewer system. In accordance with Environmental Protection Agency (EPA) documents, the
major objectives of Scarsdale’s CMOM program include:

1.) Manage, operate and maintain at all times, all parts of the sanitary sewer collection system
so that the Village of Scarsdale fully complies with the Clean Water Act.
2.) Provide sufficient capacity to convey base and peak flows without sanitary sewer
overflows for all parts of the collection system.
3.) Implement feasible steps to stop and mitigate the impact of sanitary sewer overflows from
any portion of the collection system.
4.) Provide timely notification of sanitary sewer overflows from the collection system to persons
with reasonable potential for exposure to pollutants from such sanitary sewer overflows.
5.) Develop a written summary of the CMOM program and make it, and required
program audits, available to the public upon request.

It is important to note that there are no piped overflow points within the Village’s sanitary sewer

collection system. Therefore, any system overflows are related to sewer line blockages, collapses
and/or excessive infiltration and inflow. When sewer line blockages occur, they are corrected and
mitigated in accordance with the Village of Scarsdale emergency response procedures.

A. PROGRAM GOALS AND MISSION STATEMENT

The Mission Statement for Scarsdale’s Sanitary Sewer collection system is “to prolong the life of the
collection system infrastructure and transport wastewater to point of treatment without disruption or
overflows, while meeting the needs of the Scarsdale residents, protecting surface and ground water
resources, and complying with all Federal and State regulations.”

Program goals for Scarsdale’s Sanitary Sewer collection system include:

1.) Manage, operate and maintain collection system to provide uninterrupted sanitary sewer
service for all residents in the service area.

2.) Implement programs and procedures to reduce and mitigate the impact of sanitary back-ups
and sewer overflows in sanitary sewer system.

3.) Ensure that new sewers (including building laterals/connections) are properly designed
and installed.

4.) Identification and prioritization of capacity and structural deficiencies in the sanitary sewer
system.

5.) Implementation of cost-effective rehabilitation action on identified and prioritized structural
or capacity deficiencies.

6.) Receive, document, and respond to all citizen complaints or problems relating to the sanitary
sewer system. Response on backups and overflows shall be within 2-hours of the report of the
incident. Response on all other complaints or problems shall be within 72 hours of the report of
the incident.

7.) Provide timely notification of sanitary sewer overflows from the collection system to all persons
with reasonable potential for exposure to pollutants from such sanitary sewer overflows.

8.) Comply with all state and federal regulations pertaining to the sanitary sewer system.

9.) Develop a written summary of the CMOM program and make it, and required program
audits, available to the public via the Village’s website.
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B. SANITARY SEWER SYSTEM DESCRIPTION

The Village of Scarsdale sanitary sewer system services approximately 6.5 square miles of land
within the municipal limits, serving a population of 17,166 residents according to the 2010 census.
Other significant statistics of the Village of Scarsdale sanitary sewer system include:

= Miles of gravity sewer: 85 (ranging in size from 4 to 15” in diameter);

e 1,502 manholes;

e Scarsdale’s wastewater is treated at one of three Westchester County Department of
Environmental Facilities (WCDEF) treatment plants; and

» Wastewater treatment facilities are operated and maintained by the WCDEF.

C. SANITARY SEWER SYSTEM FUNDING

Funding for the Village of Scarsdale sanitary sewer system is comprised of annual General Fund
appropriations for operating budget personnel and other maintenance expenses, and the use of dedicated
sewer rent fees for capital improvements.

Recognizing the necessity of providing a dedicated non-property tax funding source for capital sewer
projects to comply with increasing regulatory requirements, the Village Board of Trustees adopted Local
Law #5 of 2013 establishing a sanitary sewer rent pursuant to Article 14-F of the New York State General
Municipal Law. The sewer rent fee is assessed to all Village Water Utility quarterly residential and monthly
commercial customers, including tax exempt properties totaling 17,166. The fee is established annually by
resolution of the Village Board of Trustees and assessed on a per unit of water basis equal to 100 cubic feet,
or roughly 749 gallons. The current fee for FY15/16 is $.40 per unit of water, which is scheduled to increase
to $.65 per unit of water for FY16/17.

Since its inception, the sewer fee has provided $360,000-$450,000 in annual revenue dedicated to
rehabilitating and improving the sanitary sewer system. The FY16/17 sewer rent revenue at $.65 per unit of
water is projected to total $675,000, all of which has been allocated to the Capital Budget for sewer studies
and improvements. When added to the operating budget allocation, total sewer appropriations for FY16/17
equal $776,000, which represents roughly 1.4% of'total General Fund budgeted expenditures.
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