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VILLAGE OF SCARSDALE

February 9, 2017

Thomas J. Lauro, P.E., Commissioner
Westchester County

Department of Environmental Facilities
270 North Avenue

New Rochelle, NY 10583

RE:  Village of Scarsdale - Progress Update for Sanitary Sewer Evaluation System (SSES)
Development and Implementation

Dear Commissioner Lauro:

In response to your February 3, 2017 letter regarding the above referenced matter and the County of
Westchester’s compliance with the New York State Department of Environmental Conservation’s
consent order, the Village of Scarsdale has completed a Request for Proposal (RFP) document to hire
an engineering consulting firm to perform an SSES for the Mamaroneck Valley Sanitary Sewer
District. The study area for the Mamaroneck Sewer District consists of 165,135 linear feet of
sanitary sewer pipe and 550 manholes. On Tuesday, January 31, 2017 the Village forwarded the
RFP document to ten professional engineering firms. To offer additional background and support to
prospective firms, the Village established an online Drop Box site to host the RFP and all the
supporting maps, prior SSES studies, flow monitoring reports and other pertinent data.

The scope of work in the RFP is comprehensive and will require the selected consulting firm to
perform tasks including flow metering, flow isolation, ground water monitoring, smoke testing, dye
testing, manhole inspection, pipe cleaning, CCTV inspection and analysis of the data. Upon
completion, the consultant will present the Village with an implementation plan identifying both
public and private defects attributable to inflow and infiltration. Such defects will be categorized and
prioritized quantitatively as to their flow rates with the appropriate identification of the corrective
action required, and the associated remediation cost.

The estimated timeline for implementation and completion of the SSES is as follows:
= February 23, 2017 — Due date for submission of proposals pursuant to the RFP;

» February 23, 2017 — March 20, 2017 - Selection Committee evaluation of proposals and
interviews of consulting firms;

e March 21, 2017 - Selection Committee makes recommendation of preferred consulting
firm to Village Board;

e March 28,2017 - Village Board approves contract with consulting firm;

1001 POST ROAD, SCARSDALE, NY 10583
SCARSDALE.COM * (914) 722-1100



Archived File - May Not Be ADA Compliant

Thomas J. Lauro, P.E., Commissioner
February 9, 2017
Page 2 of 2

April 21,2017 - Contract executed in accordance with receipt of required deliverables;

e April 26,2017 — Project kick-off meeting;

e September 2017 - Engineering analysis, interpretation of findings and review of results
and data;

e October, 2017 - Consultant submits Draft SSES and related deliverables to the Village;

« November, 2017 - Final SSES submission and presentation to the Village Board at a
public meeting.

The Village Board has appropriated a total of $750,000 between Fiscal Years 2016/2017 and
2017/2018 (fiscal year June 1 — May 31) to fund the SSES for the Mamaroneck Valley District.

Should you have any questions, require additional information, or wish access to our project
documents via Drop Box, please contact David Goessl, P.E., Village Engineer at (914) 722-1102, or
via email at dgoessl@scarsdale.com.

Very truly yours,

Py A

Stephen M. Pappalardo
Village Manager

Cc:  Mayor Mark and Scarsdale Village Board of Trustees
Robert Cole, Scarsdale Deputy Village Manager
Wayne Esannason, Village Attorney
Benedict A. Salanitro, P.E., Superintendent of Public Works
David A. Goessl, P.E., Village Engineer
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