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VILLAGE OF
PORT CHESTER

222 Grace Church Street, Port Chester, NY 10573

Anthony M. Cerreto {914) 939-5208
Village Attorney Fax: (914) 937-3169

Date January 20, 2017

Hon. Thomas Lauro, Commissioner
County of Westchester

Department of Environmental Facilities
270 North Avenue '
New Rochelle, New York 10805

RE:  First Quarterly Report for IMA on Inflow and Infiltration Reduction Progress

Dear Commissioner Lauro:

In accordance with Inter-Municipal Agreement fully executed on December 13, 2016, the
Village of Port Chester submits the following as its First Quarterly Progress Report. Annexed are
supporting materials to help illustrate the significant progress the Village has made to reduce inflow
and infiltration into the sanitary sewer system.

1. Fully Executed IMA

As a threshold matter, the Village of Port Chester has shown its commitment to reducing inflow
and infiltration into the sanitary sewer system by entering into an intermunicipal agreement with the
County of Westchester. The Village has taken every opportunity to encourage its neighboring
municipalities to follow its lead and to enter into agreements with the County.

2. Sanitary Sewer System User Fees (Sewer Rent)

Pursuant to General Municipal Law, Article 14-F, the Village of Port Chester has adopted user
fees for the maintenance and operation of the sanitary sewer system. Previously, the Village relied
upon the real property tax to fund such expense. The new method includes all users of the sanitary
sewer system, including not-for-profits and other tax-exempt properties. The amount of sewer rent is
based on water consumption which is used across the country as the most common and equitable
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formula to base such fees.! Currently in its third year, the sewer rent program has successfully funded
the Village’s five-year capital plan for the complete overhaul of the sanitary sewer system.

3. Status of the Village’s Sanitary Sewer Evaluation Study (SSES)

The Village has its long-time consulting engineer Dolph Rotfeld Engineering, P.C. as the sole
consultant for this project. 2 Through his efforts, the Village is in progress of completing the
investigation and rehabilitation of the entire sanitary sewer system which work began in June, 2013.
To date, both the sanitary and storm sewer systems have been televised to inspect for areas in need of
repair and for illegal connections.

4. Status of the Village’s Capacity Management Operation Maintenance Program (CMOM)

With the assistance of Dolph Rotfeld Engineering, P.C., the Village has created a draft
Capacity Management Operation Maintenance Program (CMOM) program. It has been circulated and
discussed with key Village staff. We expect to finalize the document shortly.

5. Status of Sanitary Sewer Rehabilitation and Repair Work

As stated above the Village is in the middle of a five year plan to complete the investigation
and rehabilitation of the entire sanitary sewer system, including mains and manholes.’ The
investigation and rehabilitation program calls for a phased approach where repairs are performed in
conjunction with the SSES. The Village is utilizing the proven alternative method for rehabilitating the
sanitary sewer mains with cured-in-place pipe (CIPP). This provides demonstrated results while
maximizing cost-efficiency and mitigating service disruption and other negative impacts.

6. Local Law to Address the “Laterals” on Private Property

A local law has been drafted that would address the second article (as amended) of the IMA
and the Village’s obligation to prepare and submit to its Board of Trustees, “a local law prohibiting
stormwater and sump pump connections to sanitary sewers that included an enforcement program and
a requirement that a licensed plumber or professional engineer certify that there are no sump pumps,
leaders, gutters, or any other stormwater connections to the sanitary sewer collection system and that a
video inspection shows the sanitary sewer connection is free from visible defects as a pre-condition to
the transfer of title of any real property in Port Chester that has a connection to the Village’s sewage
collection system.” This local law will be presented to the Board as part of their packets for their next
meeting on February 6, 2016.

! Attached is a copy of the Village’s Local Law that established the Sewer Rent program.

2 Attached is a signed statement from Mr. Rotfeld regarding the Village’s progress in developing its Sanitary Sewer
Evaluation Study. :

3 Attached is both a May 23, 2016 Summary of Sanitary Sewer Work completed and projected to be completed by 2018,
and a corresponding map displaying the work completed and scheduled to be competed .

2
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Based upon the foregoing, it is clear that the Village of Port Chester is seriously committed to
reducing the inflow and infiltration into the sanitary sewer system. The Village seeks to work closely
with the County and the Department of Environmental Facilities to ensure that the reduction of flow is
achieved.

I invite you to call me at (914) 939-2200 should you have any questions or want fo speak
further on this matter,

Very truly yours,

Antor i) (eoccs

Anthony M. Erreto

Ce:

Lynne A. Colavita, Esq.

Sr. Assistant County Attorney

County of Westchester

Michaelian Office Building, Room 600
148 Martine Avenue

White Plains, New York 10601
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Local Law Filing NEW YORK STATE DEPARTMENT OF STATE
41 STATE STREET, ALBANY, NY 12231

Village of Port Chester, New York
Local law No. 2 of the Year 2614

A local law amending The Code of the Village of Port Chester

A LOCAL LAW AMENDING THE CODE OF THE VILLAGE OF
PORT CHESTER WITH REGARD TO THE ESTABLISHMENT
OF SEWER RENTS

SECTION 1: The Code of the Village of Port Chester is hereby amended by adding provisions to Chapter 268,
previously reserved, to be entitled “Sewer Rents”, to read as follows:

Section 268-1. Purpose; authority

Pursuant to Article 14-F of the General Municipal Law, there is hereby established and imposed a plan of
sewer rents applicable to the Village of Port Chester’s sanitary sewer system. Such plan shall consist of annual
charges against properties that utilize the Village’s sewers. The annual sewer rents as provided for in this ~
chapter shall be applied to pay the costs of the operation, maintenance, upkeep, repair and replacement of the
sanitary sewer system. The purpose of the local law is to preclude the cost of the sanitary sewer system from
being funded solely from the property tax and to more equitably distribute such cost on all properties,
including tax exempt properties.

Section 268-2. Definitions
For the purpose of this Section, the definitions set forth herein shall be controlling:

(a)SANITARY SEWER SYSTEM — The system for the collection of sewage, including all sewer mains,
pumping stations, appurtenances or other facilities, which are owned, operated and maintained by the Village of
Port Chester, whether in or outside the Village.

(b)SEWER RENTS — A schedule of annual charges established and imposed by the Village of Port Chester for
the use of the sanitary sewer system.

(c)SYSTEM USERS - The record owners of real properties that have sanitary facilities which discharge
into the sanitary sewer system, whether the properties are located in or outside of the Village of Port
Chester.

()TOTAL WATER CONSUMPTION - Shall mean the total volume of water delivered to a property by the
water source for which a sewer user is responsible. The total volume of water shall be the sum of the volume
of water metered by, or otherwise calculated by the water source.

(eYWATER CONSUMPTION - The consumption of water, measured in hundreds of cubic feet (“CCF”); one
CCF equals 748 gallons.
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(DWATER SOURCE - Shall mean any entity that delivers water to a prdperty such as United
Water Westchester or its’ successors in interest or assigns.

Section 268-3. Obligation to pay sewer rent

All system users, as defined herein, shall be liable for fees and sewer rent as enacted.

While system owners may charge a tenant (s) for sewer rent, owners are liable to the Village for payment for
sewer rents. The failure of tenants to reimburse or indemnify a system user shall not be a defense to the
obligation to pay sewer rent. All sewer rents and penalties shall be a charge against the property for which the
system user and any successor in interest shall be liable therefor.

Section 268-4, Sewer rent; adjustments; changes

A. Sewer Rent. System users shall pay an amount based on the actual water consumption as determined by
the water source using a water meter or other measuring device, or an estimated amount if the water source
is unable to obtain a reading,

B. Adjustiment. System users may apply to the Village for an adjustment of the amount of water consumption.
Such application shall in writing, accompanied by any prescribed filing fee, and include all evidence to
support the degree and amount of water usage that is claimed to be applied for uses that do not result in
discharges into the sanitary sewer system. The Board may grant an adjustment on an appeal as provided
hereinafter, but in no event shall such adjustment exceed ten (10) percent of the water consumption.

C. Changes. The initial rate of the sewer rent shall be established by resolution of the Board of Trustees
after public hearing on five days’ notice. Subsequent changes to the rate of the sewer rent and amount of
penalty shall be made in the same manner.

Section 268-5. Annual costs of the sanitary sewer system

The annual operation and maintenance costs of the sanitary sewer system shall be determined as part of the
Village’s budget process. The annual costs shall include, but not be limited to:

(1) Personnel services, including salaries and fringe benefits
(2) Contractual services

(3) Repairs and replacement to the sanitary sewer system
(4) Materials and supplies

(5) Utilities

{6)Building repair and maintenance

(7) Equipment

(8) Testing and sampling
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(9) Insurance
(10) Indebtedness (11) Auditor’s
Fees (12) Reserve Fund (13)

-Contingency

Section 268-6, Billing and payments,

A. System users shall be billed by the Village or entity to which billing authority has been designated
on a frequency established by the Village.

B. Sewer rents shall be paid to the Village of Port Chester.
C. Sewer rent bills shall be sent to system users to the address to which real estate bills would be sent.

(1)The failure of a system owner to receive a bill shall not excuse non-payment thereof, nor shall itact as a
waiver of a penalty imposed herein prescribed.

(2)A system user that intends to convey property shall notify the Village or entity to which billing authority
has been delegated sufficiently in advance of the closing title for a final reading and new ownership
mformation.

D. System users may be afforded the option of receiving e-bills or direct deposit of payments. System users
may request that a tenant receive bills, and such additional notice may be given as an accommodation.

E. Any adjustments granted, issued or agreed upon with regard to actual water consumption shall be indicated
to system users and reflected in the next succeeding bill. '

Section 268-7 Late payments, penalties, liens, enforcement
A. All bills shall become due and payable without penalty within twenty-five (25) days of issuance.

B. A penalty of one percent will be charged for any bill that remains unpaid after twenty-five (25) days. An
additional penalty of one percent shall be added for each succeeding month or any portion of a month in
which the sewer rent continues to remain unpaid.

C. Unpaid sewer rents, penalties and interest shall constitute a lien upon the real property as provided by
General Municipal Law, Section 452. This lien shall have priority and be senior to every other lien with the
exception of the lien of an existing tax, assessment or other lawful charge imposed by the state of a political
subdivision or district thereolf.

D. Delinquent accounts shall be collected and enforced in a manner authorized by General Municipal Law,
Section 452. The Board of Trustees acknowledges that it may bring and maintain an action as upon contract

3
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for sewer rents in arrears, including penalties and interest or to foreclose liens for such sewer rents. As a first
preference, the Board desires to take advantage of the alternative process through the tax collection and
enforcement process that is authorized as an alternative. The Board shall annually cause a statement to be
prepared setting forth the amount of each lien for sewer rents in arrears, the real propesty affected thereby
and the name of the person in whose name such real property is assessed. Such statement shall be presented
to the Board of Trustees on or before a date to be specified by it. The Board shall levy the amounts contained
in such statement against the real property liable at the same time and in the same manner as city, village,
county or town taxes, as the case may be and such amounts shall be caused to be set forth in separate column
in the annual tax rolls. The amounts so levied shall be so collected and enforced in the same manner and at
the same time as may be provided by law for the collection and enforcement of city, village, county or town
taxes, as the case may be.

Section 268-8. Collection of sewer rents; sewer rent fund.

All revenues from sanitary sewer rents including penalties shall be kept in a separate bank account to be
designated as “sewer rent fund” All such funds, together with any interest thereon, shall be used in
accordance with General Municipal Law, Section 453.

Section 268-9. Appeals

A system user may apply to the Board of Trustees for review of any determination made by the Village or
entity to which billing authority has been designated. Determinations by the Board of Trustees are subject to
judicial review pursuant to Article 78 of the New York Civil Practice Law and Rules.

Section 268-10. Properties located outside the Village

System users for properties located outside the territorial limits of the Village of Port Chester are liable for
charges in accordance with this chapter unless the subject of an existing agreement with the Village.

Section 268-11. Exemption

The property of the Village of Port Chester is solely exempt from the obligation to pay sewer rent.

Section 268-12. Agreement with water source

Together with United Water Westchester, the Village of Port Chester has petitioned the New York State
Public Service Commission for authorization to contract with the water company to utilize its water
consumption data, perform billing functions, as well as provide any other services necessary to administer
this chapter.

Section 268-13. Severability

Should any section or provisions of this Local Law be adjudged by a court of competent jurisdiction to be
unconstitutional or otherwise invalidated, such judgment shall not affect, impair or invalidate the remainder
of this Local Law, and it shall be construed to have been the legislative intent to enact this Local Law without
such unconstitutional or invalid parts therein.
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SECTION 2: This local law shall be effective upon filing in the Office of the Secretary of State.

1. (Final adoption by local legislative body only.)
I hereby certify that the local law annexed hereto, designated as local law No. 2 of the 2014 of the Village of
Port Chester was duly passed by the Village Board of Trustees on February 18, 2014 in accordance with the
applicable provisions of law.

2. (Passage by local legislative body with approval, no disapproval or repassage after disapproval by
the Elective Chief Executive Officer®.)
I hereby certify that the local law annexed hereto, designated as local law No._of 20_of the Village of Port
Chester was duly passed by the Village and was (approved) (not approved) (repassed after disapproval) by the
and was deemed duly adopted on in accordance with their applicable provisions of law.

3. (Final adoption by referendum)
1 hereby certify that the local law annexed hereto, designated as local faw No. __ of Year 20____ of the Village
of Port Chester was duly passed by the on_ ,20  and was (approved) {not approved)
(repassed after disapproval) by the on_ ,20 . Such local law was submitted to the people
by reason of a {(mandatory) (permissive) referendum, and received the affirmative vote of a majority of the
qualified electors voting thereon at the (general) (special) (annual) election held on __, 20__, in accordance with
the applicable provisions of law.

4. (Subject to permissive referendum and final adoption because no valid petition was filed requesting
referendum.)

I hereby cettify that the local law annexed hereto, designated as local law No. ___ of 20 of the Town of Rye
was duly passed by the on 20, and was (approved) (not approved) (repassed
after disapproval) by the on ,20__. Such local law was subject to permissive

referendum and no valid petition requesting such referendum was filed asof  , 20, in accordance with the
applicable provisions of law,

5. (City local law concerning Charter revision proposed by pefition.)
I hereby certify that the local law annexed hereto, designated as local law No. _of 20__ of the City of __having
been submitted to referendum pursuant to the provisions of section {36) (37) of the Municipal Home Rule Law,
and having received the affirmative vote of the majority of the qualified electors of such city voting thereon at
the (special) (general) election held on , 20 became operative.

6. (County local law concerning adoption of Charter.)
I hereby certify that the local law hereto, designated as local law No. ___ 0f20__ of the County of Westchester,
State of New York, having been submitted to the electors at the General Elections of November 20,
pursuant to subdivisions 5 and 7 of section 33 of the Municipal Home Rule Law, and having received the
affirmative vote of a majority of the qualified electors of the cities of said county as a unit and a majority of the
qualified electors of the towns of the said county considered as a unit voting at said general election, became
operative.

(If any other authorized form of final adoption has been followed, please provide an appropriate
certification.)
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I further certify that I have compared the preceding local law with the original on file in this office and that the
same is a correct transeript there from and of the whole of such original local law, and was finally adopted in
the manner indicated in paragraph 1, above,

Village Clerk
Date: February 20, 2014

Seal
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Dolph Rotfeld Engineering, P.C.

Village of Port Chester

Port Chester has been actively addressing its sanitary sewer collection system for several years,
They began Investigating the conditton of Its sewers In 2009, The first phase was the review and analysls

of previous SSES Investigations. Sewer tributaries that former studies ientffled as having the most
severe problems with Inflow and Infiltration were reevaluated. When the investigation revealed severs -

problems, point repalys or CIPP llning of deslgnated sewers were made immediately, This phase spanned
four years.

Then, the Village drafted a five year plan to complete the investigation and rehabllitation of Its entire
sanltary sewer system, The five year plan began I June 2013, Three miliion dollars a year was budgeted
for this profect that concludes in May 2018. To date, virtually all Village sewers have been televised and
atwo year projection of sewer rehabilltation has heen published. The projection includes a schedute to
line thousands of fineal feet of sanitary sewer or to excavate and replace sewer plpe when necessary.

After all the scheduled work has bean completed, the rehahilitated sanitary sewer system will he
reevaluated and a determination made whether any addition work Is necessary.

Doiph Rotfeld Englneering, P.C. is the sofe consultant for this project.-

et
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L "‘

Dolph Rotfeld Engineering, P. C.

Port Chester

Summary of Sanitary Sewer Work

May 23, 2016



Archived File - May Not Be ADA Compliant

Dolph Rotfeld Engineering, P.C.

Port Chester Sewer Projection 2017 - 2018
5/23/2016
CIPP Lining and MH Rehabifitation

Unit

Street Locatien Diameter Footage Cost  Extension
Bay Drive Entire Leagth 8" 140 $60 58,400
Casario Place Entise Length 8" 240 $50  $14,400
Columbus Ave Elizgbeth St to N Regent 8° 225 $60 513,500
Columbus Ave to Lelcester § Elmont Ave to Glen Ave 8" 600 $60 $36,000
Cottage St Enlire tength 3’ 725 $60  $43,500
Edgar Place Entlre Eength 87 350 560 $2L000
Eldridge St Entlre Length 8 645 560 $38,700
Fawrcett St Entlre Length 8 540 560 $32.400
Grandview Ave (Polnt Repal Shecman St 10 Dead End 8" 5 560 514,700
Grant 5¢ Inwood Ave to Bent Ave 5" 145 560 48,700
Havdey Ave MId Block to Glen Ave 8* 300 560 518,000
Hilltap r {Polnt Repalrs})  Shore D¢ to Harbor Or 3" 300 S60  $1B000
Inwaod Ave Sherman St to Dead End 8" 254 460 $15,240
Irenhyl Ave Breckenridge Ave to Wesley Ave g" 450 560 327,000
trving Ave Waesley Ave to North Regent 5t 8" 515 $60 $31,500
lrving Ave West Breckenrldge Ave to Wesley Ave g 425 $60 525,500
Parry Ave Waestchester Ave to Neuton Ave 8" 1,800 $60  $108,00C
Putnam Ave King 5t to Putnam Drive 8 1,200 $60 $72,600
Quintard Drive (East) Francis Ln to Madison 8" 205 $60 513,500
Quintard Drive [West) Fleld Place King St 8" 810 $60 548,600
Robert Ave Entire Length 8" 840 §60 $50,400
Rye Road Bay Dr to (r¢ad end o 40 S60 514400
Seymour Ave ntire Length 8 650 $60 539,000
Shatly Ave Mid Block te Musen St 8" 525 460 531,500
Sherman St. SRegent Stic Bent Ave 8" . 175 $60 $10,500
Stater St [east) Crest of Hill to Midiand Ave 8" 20 460 $12,600
Touraine aver Easement  Touraing Ave to Grant 5t 8 240 560 $14,400
Touralne Ave Entlre Length 8" 835 $BO 549,500
West Street Easement W Willlam 5t to West St 12° 650 %80  $52.000

Total Footage 1445

Estlenated Cost 5881940
Excavate and Replace
Unit

Strest Foolage Cost Exteasion
Bent Ave Mznhole Reconsteuction 200 $525 5105000
Browndale Face 650 5525 $341,250
Chestnut 5t. 450 5525 $235,250
Glendale Place 520 $52% $273,000
Horten Ave {Mid block to ¥ Maln 5t 380 $525  $195,500
teving Ave (N Regent to Elmont Ava} 305 $525  $160,125
North Main 5t {wikens Stto MH 92103} 825 $525 $433,125
toith Regent { Klng St to Browndale) 550 $515  $288,730
Robert Aveaue {to Shelly Ave) 150 $525 $78750
slater §t (Church Bldg. 1o BPR) 270 $525  $141,750
Senith 5t {West Willlam St to Westchester Avel 1,030 $525  $530,25Q

Tetal footage 5310 .

Esilmated Cost $2,782,750

Port Chester Sewer Rehabllitatlon Project Cost

Expended to date s | 4975106
Under contract S 1,396,533
Projected 2016-17 5 2,814,075
Projected 2017-18 3 3,670,490
Sub Total $ 12,857,004
Contingency 5% ) 1,928,551
Project Tatal s 14,785,555

Page 2 0f2
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Dolph Rotfeld Engineering, P.C.

Port Chester Sewer Projection 2016 - 2017
5/23/2016
CIPP Lining and MH Rehabllitation

Unit
Street Location Otamater Footage Cost  Extension
Abendroth Ave Mill 5t 1o Wiflet Ave & 845 §50  $42,250
Alto Ave Entire Length 8" 720 550 336,000
Angelo Place Entire Length 8" 135 $50 $6,750
Beach St Entire Length 8" 535 $50 526,750
Brogk Road binden Ave to Elm 5t {easement) 8" 775 $50 338,750
Bulkley Averue Haseco Ave to Poningo St 8" 625 $50  $31,150
Central Ave Entire Leagth 8" 830 $50  $41,500
Clark Place Columbus Ave to living Ave - 910 %50 $45,500
Cleveland Street Entire Length 8" 250 $50 $12,500
Davanport Ave Entire Streat g 1010 350 $50,500 -
Dock $t Entire Length 8" 4355 5§50 522,750
Easement Franklin 5t to West Wiiliam 5t 10% 590 550 $29,500
Elm Steeet Entire tength 8" 440 §S0  $22,000
Elmont Avenve Columtbus Ave to Glen Ave e 1,265 $50 563,250
Francis Lane CT Barder ta Quintard 8" 1,100 $50  $55,000
Glen Avenue Adams St to Robert Ave 8" 750 $50  $37,500
Grace Church St Fox island Rd to Midland Ave 15° 610 570 $42,700
Grace Chusch St Wastchester Ave to Midland Ave 8" 425 §50 $21,250
Greenwood Ave Entire length 8" 675 350 333750
Halstead Ave Frank P1to Putnam Ave 8" 1,540 $50  $77,000
Haseco Ave Trving Ave to Bush 8 325 $50 516,250
Hawley Ave King Street to Glea Ave 8" 1,175 550  $58,750
Hobart Ave Madison to Austin Ave a" 1400 350 $70,000
Horton Ave Locust Ave to Mid Block g 240 $50 $17,000
Indian Road tafayette Dry to Munson 5t 8° 810 550  $40,500
frving Ave Morth Regent to Lelcester 5t 8 & 10" 1,155 $59 457,250
King Streat Summer §t to Burdsall Dry 8" & 10* 3,850 550  $193,500
Leicester Street Cohamibus Ave to Westchestar Ave 8 64l 550 $32,000
Locust Ave Putnam Ave to Terrace Ave 8" 765 550 538,250
Maple Place Mid Block to Parker St 8" 250 $50 512,500
Martin Place Entire Lenpth 8" 300 S50 31560
Mortimer 51 Entlre length 8" 425 350 $21,.250
North Pearl St Westchester Ave to William St 8* 1,830 %50 591,500
Nosth Regent Glen Ave to Browndale Ave 3" 1,110 $50  $55500
Ok Street william St to Qlivia St g 565 S50 $28,250
Olivia 3t Grace Church St to Spring St 8" 520 $50  $26,000
Olivfa St Baston Post Rd to Spring 5t 15°&18° 3,115 $90  $280.350
Parkerst. Haseco Ave to Poningo St g 550 $50  $27.500
Purdy Ave Ryan Ave to Traverse 8" 690 3550 §34,500
Pulnam Drive Entire Length 8" 800 550 $40,000
Renshaw Place Quintard Dry to Hobart Ave 8" 300 $50 515000
South Main St Westchester Ave ta William St 8" 975 $50  $48,750
Tawnsend $t Back St to Purdy Ave 8" 685 350 534,250
Upland Strest Ceest of Hill to King St 8" 1,200 450  $60,000
Wittet Ave Chestaut St to Mortimer St 8" 1,150 $50  $57.500
Willow St. Entire Length g* 265 550 §13.250
Tolal footage 39,675
Estimated Cost $2,120550
Excavate and Replace
Unit
Street Feotage Cost  Extenslon
Broad St Westchester Ave Lo Irving Ave 366 $525 519,150
North Main §t tWestibester Ave o vrillet Avel 955 $525 $501,375
Total Footage A
£stlemated Cost $ 693,525

Page1of2
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$4,975,706
$2,814,075
$3,670,690

51,971 linear ft
19,8009 linear ft

Sewer Rehab by Work Year
44,186 linear ft

2017-2018

Prior to 2016
2016-2017

Rye Brook




