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December 11, 2015

Kevin J. Plunkett

Deputy County Executive
Office of the County Executive
Michaelian Office Building
148 Martine Avenue

White Plains, NY 10601

i Dear Mr, Plunkett:

The Town/Village of Harrison, the Village of Rye Brook, and the Village of Scarsdale (the
: “Municipalities”), hereby submit a revised draft of the Inter-Municipal Agreement (IMA) most
! recently sent by Westchester County on November 18, 2015.

After careful consideration by our municipal boards, the Municipalities will not agree to
sign the IMA as proposed by the County. However, with the attached revisions, the revised IMA
would be acceptable to our respective municipal boards, all of whom have been consulted with
respect to the revised draft.

[ The attached revised IMA represents a significant step forward for the Municipalities and
i the County. It would commit the Municipalities to fund and undertake the first investigative phase
of the process to identify and reduce excess inflow and infiltration (“I&I™) to their sanitary sewer
i systems through the completion of a Sewer System Evaluation Study (“SSES”) and development
] of a Capacity Management Operation Maintenance (“CMOM?") program. Using the results of the
: SSES, the Municipalities and the County can confer and work cooperatively to develop cost-
effective plans to reduce excess I&I throughout the respective municipal sanitary sewer systems.
Such an approach is both prudent in scope and fiscally responsible.

Sincerely,

VW fodi>

Ronald Bélmont
Supervisor/Mayor
Town/Village of Harrison

CAf ey

Christopher J. Bradbury
Administrator
Village of Rye Brook

Manager
Village of Scarsdale
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